
Minutes from the ISN Council Meeting

Marina Mandarin Hotel, Boardroom, Level 6
Singapore

July 2nd, 2006

Participants:

Officers: 

Roger Butterworth, President (RB), Agustina Garcia, Secretary (AG), David Shine, Treasurer (DS), Arne Schousboe, past President (AS), John B. Clark, Company Secretary and Chairperson Publication Committee (JC).

Councillors: 

Francisco Barrantes (FB), Philip Beart (PB), George DeVries (GDV), Gianfrancesco Goracci (GG), Kazuhiro Ikenaka (KI), Mary McKenna (MM), Ursula Sonnewald (US).

Invited participants: 

The following people were invited to participate in specific items: 

Rashmi Bansal (RBa), Organizer 2006 Special Neurochemistry Conference in Antigua (Item 8), Wendy Macklin, ASN President (Item 9).

Not present:

Alois Saria, Eva Sykova.

Preliminary Agenda

1. Opening of the Meeting. Apologies and acceptance of the agenda

2. Matters arising from the Business Meeting and Council Meetings in Innsbruck, 2005

3. President’s Report

4. Secretary’s Report

5. Treasurer’s Report

6. Committee Reports

a. Company Secretary

b. Publication Committee

c. Committee for Aid and Education in Neurochemistry

d. Committee for Conferences

e. Internet Committee 

f. Advanced School Subcommittee

g. Liaison Committee

h. Finance Committee

7. Establishment of a Finance Committee

8. Evaluation of proposals for venue and topic for the Third ISN Special Neurochemistry Conference to be held in 2008

9. Report on the progress of the organisation of the Second Special Neurochemistry Conference, Antigua 2006

10. Status of the 2007 Meeting in Cancun

11. Status of the 2009 Meeting in Busan

a. Local Organizing Committee

b. Appointment of Chair of the Program Committee 

12. Revision of the Bylaws concerning membership categories and procedures
13. Any other business

Ad 1 Opening of the meeting

The President (RB) opened the meeting welcoming all the participants. The agenda was accepted with the following modifications: Item 12 and Item 8 were transferred to Item 7 and Item 11 respectively. 

RB informed that in order to save time and given the fact that committee reports had been distributed to Council and posted in the website previous to the meeting, members having to inform had been asked to bring to Singapore a brief Power Point presentation outlining specific issues of their reports.

Ad 2 Matters arising from the Business Meeting and Council Meeting in Innsbruck

The President informed that the possibility of shortening the Biennial Meetings from 4 1/2 days with a free afternoon to 4 days was raised in Innsbruck. After a turn of opinions the Council decision was to maintain the present structure but start the meeting on Saturday evening instead of Sunday evening.

RB raised the issue of the possibility of having the Advanced School every year and of organizing joint schools with IBRO and FENS. After some discussion, it was decided to create an Ad Hoc Committee to study these possibilities and inform Council at the next Council Meeting in Cancun, 2007. RB offered to chair this committee, that will be composed of the three officers, the chair of the Advanced School Subcommittee, the chair of CAEN and one member of each sister Society (GDV for ASN, Alois Saria for ESN, Alfreda Stadlin for APSN).

RB informed Council about a proposal from PENS (Program of European Neuroscience Schools) to participate in their schools. Since the information about the nature and organization of PENS activities was not available, it was decided that European members of Council would get that information and study this further for ISN participation and report to Council. RB will inform Sigismund Huck (chair of PENS School) of Council decision.

Ad 3 President’s report
No questions were raised about the President’s report.

RB thanked JC for all his help concerning the renewal of the Journal contract and Blackwell for their patience. He thanked Brain Collier, who retires as a Chief Editor of JNC for his hard work, and all Council members for their support during his first year as President.

Ad 4 Secretary’s Report
AG informed that following the decision taken at the last Council Meeting in Innsbruck the announcement of the availability of the electronic June Neurochemistry News 2006 was sent by email alert to the membership. The alert was sent by PCS and 200 emails were bounced. Members of these emails will be informed by postal letter and asked to update their email address.

Regarding membership applications, KI raised the question of the authenticity of the signature of the member supporting the application. It was recommended to ask the affiliation and email address of the supporting member, in addition to the signature. 

 Ad 5 Treasurer’s report
Following RB’s proposal in Innsbruck of the matter of seeking financial advice for investing ISN funds, DS asked Council for approval to create a Finance Committee. Council voted unanimously in favour. The Officers, the Company Secretary and Past Treasurers will form the Committee pending approval at the General Business Meeting. It was agreed also to have a budget for the Ad Hoc Finance Committee to meet every 2 years at the time of the Biennial Meeting.

DS informed Council about the introduction of a form to be completed by all applicants applying for a waiver.

DS informed that when the Council Meeting takes place in coincidence with the Congress of a sister society, Councillors’ registration fee will be paid by the ISN.
Regarding the Katrina Hurricane initiative, DS informed Council that no one had applied for support.

Ad 6 Committee Reports

a. Company Secretary
No comments were raised about the report.

b. Publication Committee
JC informed that the JNC impact factor had slightly decreased in 2005, but less than for other competitor journals, and that JNC holds its position in both the Neuroscience and Biochemistry and Molecular Biology fields.

c. CAEN - Committee for Aid and Education in Neurochemistry
FB informed that the distribution of CAEN funds in different parts of the world has not been balanced because no applications have been received from some countries, for example India. FB asked committee members to be proactive in different parts of the world in order to balance the distribution of CAEN funds. He also praised Sister Societies to encourage their members to apply directly to CAEN for travel grants to attend their meetings.

The President thanked FB for his hard work.

d. CC - Committee for Conferences
Regarding the case of Dr. Andras Palotas who received funds from the CC to hold two conferences that were never held, KI informed that Dr. Palotas has been fired from his position in the University. Council agreed to blacklist any applications from him. The Treasurer informed that in order to avoid the occurrence of a similar incident, from now on the funds will be transferred to an institutional account or an account expressly set up for the event.

Regarding the conference reports, KI suggested that organizers, who did not submit the report of the meeting funded by CC, should not be allowed to apply for further funding. Council agreed.

KI informed about the modification in the ISN-CC guidelines, to emphasize that the activity should be held at least three months after the deadline and within a year after the application is submitted. He reminded that Council Members cannot apply for CAEN/CC support. 

He thanked all Committee members for their effort in responding on time.

The President thanked the Committee for the good job.

e. Internet Committee
No comments were raised about the report.

f. Advanced School Subcommittee
PB informed Council about the 8th Advanced School of ISN that will be held previous to the 21st Biennial Meeting in Cancun, Mexico, in August 2007. The School will be held in Valladolid, Mexico on August 15th – 19th, 2007 at the Hotel Quinta Regia and the preliminary title is “Neurodegenerative Conditions: Causes and Cures”.

PB also informed Council that the contract will be signed in the next couple of weeks and that the budget and facilities will allow the participation of 50 students.

In order to ensure the good progress of the School, PB informed that Sheilah Jewart (ASN) will help with the organisation at a low cost.

PB thanked DS and Lourdes Massieu for their help in choosing the location for the school. RB thanked PB and DS for their hard work.

g. Liasion Committee

Eva Sykova, chair of the Liaison Committee, could not attend the Council Meeting due to University commitments and did not submit a report.

MM, chair of the ASN Intersociety Liaison Committee, submitted a report and queried about the status of the Cancun Meeting. Information about this meeting was considered in item 9.

h. Travel Award Committee

US, chair of the Travel Award Committee, informed Council that the email address to receive applications for the Cancun Meeting had been set up jointly with the ASN.

Ad 7 Revision of the Bylaws concerning membership categories and procedures

AG reminded Council that there are only two categories of membership, Ordinary and Emeritus, and brought up at RB’s suggestion the possibility to incorporate a new category for Associate Members (with no voting rights). This category would apply to people who might not be working in Neurochemistry or related fields at the moment but who would be interested in free subscription to the Journal and low registration fee to attend the Meetings. AS reminded Council that ISN had already changed the bylaws to simplify membership categories.  To include the Associate Member category would mean another change to the bylaws. This was not considered necessary and it was decided to keep the present membership categories.

Regarding the Reduced Fee, AG proposed to restrict it to PhD students and postdocs up to 3 years. Council agreed.

Since membership is decreasing, the possibility of creating a Membership Committee to recruit new members was discussed. RB suggested that Council should be proactive to increase membership. Some previous initiatives such as fast tracking of speakers and students who had attended ISN Meetings had worked well.

MM suggested that Alumni and Travel Awardees should be tracked and GDV volunteered to fulfil this roll. No decision was reached on the formation of the Membership Committee at this stage. 

Ad 8 Report on the Progress of the Second ISN Special Neurochemistry Conference, Antigua 2006

RBa representing the chair of the Local Organizing Committee, Steve Pfeiffer, reported on the progress of the organization of the Conference. She reminded Council that the contract has been signed. The estimated budget will be 165,000 USD, including 80 % of the cost for Invited Speakers Travel. So far all expenses are covered.

RBa informed Council about the change in the Title of the Conference, which encompasses a wider topic. She also informed that the program is finalised, there will be 29 speakers and Junior presentations (2 or 3 per session) and 2 sessions will be focused on Neuronal disease. There are 33 Travel Awards for Young Investigators. All the information except the program is available in the website.

RBa mentioned that the welcome reception will be along the beach and that may be covered by the American University of Antigua College of Medicine (AUA) and attended by the Prime Minister of Antigua.

RBa informed that there are good flight connections from NY to Puerto Rico and that travel from the airport to the Jolly Beach Resort is approximately 20-30 minutes.

Regarding Visas, RBa pointed out that the Prime Minister has promised to make this procedure as painless as possible.

Concerning the deadline for abstract submission and registration, RBa informed that it has been extended until August 30th and that 80 people have registered so far.

RB thanked RBa for her hard work and sent his best wishes to Steve Pfeiffer.

Ad 9 Status of the 21st Biennial Meeting of ISN, Cancun 2007 

As no representative of the Local Organizing Committee (LOC) was present, AG informed Council on the progress of the organization of the meeting and DS informed that the contract for food and beverages has been signed.

The Cancun Program Committee met on March 10th and 12th, 2006 in Portland, USA to define the Program. Mª Teresa Miras Portugal, chair of the Program Committee reported to AG the preliminary program which was posted on the ISN website jointly with the June Neurochemistry News. There will be 6 Young Investigator Colloquia, 30 Symposia and 12 workshops. So far there are 3 Satellites Meetings approved and some others to be confirmed. There were also some suggestions about Plenary Lectures, but there is no further information yet.

AG suggested to Council the deadlines for Cancun based on the deadlines for Innsbruck. It was decided that the deadlines for ISN Travel Award Application, ISN Young Scientist Lectureship Award Application and Advanced School Application will be January 31st, 2007. 
It was agreed also to set the deadline for early registration and Abstract submission for 
March 15th, 2007.

AG informed Council that the organizers are planning to send out the first announcement to the membership in August 2006.

Regarding the poster sessions, DS informed Council that the posters will be vertical and that people should be informed as soon as possible.

Ad 10 Status of the 22nd Biennial Meeting in Busan 2009
DS proposed Eric Klann as chair of the Busan Program Committee. He has been member of the Program Committee for the Cancun Meeting, and has also organised several symposia within the ISN and ASN. GDV agreed with DS that he would do an outstanding job. Council unanimously approved the proposal to appoint Eric Klann.

Ad 11 Evaluation of proposals for venue and topic for the Third ISN Special Neurochemistry Conference

RB introduced the 2 proposals (Beijing, China and Hamilton Island (Great Barrier Reef) Australia) that were submitted to the Secretary by the deadline and made available to Council Members before the Council Meeting for their evaluation. 

RB reminded that the decision has to be made considering the quality of the topic, the speakers, the location of the conference and the timing that may not overlap with other events.

There was some discussion about a possible conflict of interest as some members of Council were proposed as members of the Program Committee of one of the Proposals. It was agreed that there was not such a conflict because they had not been asked to participate.

AS pointed out that these conferences should help geographical areas where the society could make a difference.

There was some discussion about the convenience to link the conference to APSN activities (meeting, school). AS reminded that these conferences are independent of the sister society activities.

After an animated discussion, a decision was made by secret ballot in favour of Beijing. 

Council decided that AG will inform the organizers of the Beijing conference of the convenience of having a Chinese APSN Council member in the Organizing Committee and to include more speakers from the Asian-Pacific region and more women in the Program. Council also made explicit the wish that the program be more focused.
Ad 12 Any other business

AG reminded Council that there are elections coming up for Secretary and 5 Councillors. It was agreed that efforts should be made to spot young people and encourage them to present their candidacy. AG suggested the deadline for the Call for Nominations to be February 15th, 2007. Council agreed. AG informed that voting is expected to be electronic and that PCS is supposed to be setting up the system.

AG also suggested as dates for the First and Second Council Meetings and the Annual General Business Meeting 2007 in Cancun to be August 19th, 25th and 21st, respectively. Council agreed.

JC informed Council that Herman Bachelard, the ISN Historian, is retiring. Council unanimously agreed to appoint Frode Fonnum as the new Historian and it was decided that the society archive will move from Nottingham to Oslo.

RB raised the possibility to appoint the Chief Editors as members of Council. After some discussion, there was a motion to invite them to attend the Council Meetings only for discussion of specific items related to the Publication Committee.

JC also informed Council that all volumes of the Journal of Neurochemistry will be soon online.

Finally, Council decided to create a Membership Committee with the objective of recruiting new members. GDV volunteered to chair the committee and to suggest members.

The Meeting ended at 4:20 p.m.
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