
Minutes of the First ISN Council Meeting

The Royal Society of Medicine

“The Markus Beck Library”

London, UK

October 16, 2007

Participants:

Officers: 

Roger Butterworth, President (RB), David Shine, Treasurer (DS), Agustina Garcia, Secretary (AG), Arne Schousboe, past President (AS), John B. Clark, Company Secretary and Chairperson Publication Committee (JC), Frode Fonnum, Historian (FF).

Councillors: 

Francisco Barrantes (FB), Philip M. Beart (PB), Gianfrancesco Goracci (GG), Mary McKenna (MM), Alois Saria (ASa).

Not present:

George DeVries, Kazuhiro Ikenaka, Ursula Sonnewald, Eva Sykova.

Invited participants:  

Newly Elected Councillors: Daniele F. Condorelli (DC), Ralf Dringen (RD), Stephen Ferguson (SF), Wendy B. Macklin (WM), Tomoko Tashiro (TT).

Bidders for the 2011 Biennial meeting organization: Dimitra Mangoura (Athens), Clive R. Bramham and Frode Aasheim (Bergen) and Jan Sedzik (Stockholm). 
Agenda

1. Opening of the Meeting. Apologies and acceptance of the agenda

2. Matters arising from the Business Meeting and Council Meeting in Singapore, 2006

3. President’s Report

4. Treasurer’s Report

5. Secretary’s Report

6. Election results (Secretary, Councillors)

7. Committee Reports

a. Company Secretary 

b. Publication Committee (Wiley-Blackwell)

c. Committee for Aid and Education in Neurochemistry

d. Committee for Conferences (budget)

e. Advanced School Subcommittee 

f. Travel Grant Committee 

g. Standing Rules Committee

h. Historian

i. Internet Committee 

j. Nomination Committee

8. Report on the 2nd Special Neurochemistry Conference in Antigua, 2006

9. Report on the 21st Biennial Meeting of ISN, Cancun 2007

10. Report on the 3rd Special Neurochemistry Conference in Beijing, China, 2008

11. Report on the 22nd Biennial Meeting of ISN, Busan 2009 

(Acceptance of the Busan Program Committee)

12. Proposals for venue of the 23rd Biennial Meeting 2011

a. Athens, Greece

b. Stockholm, Sweden

c. Bergen, Norway 

13. The continuation of the ISN Special Neurochemistry Conferences Program

14. Permanent Business office

15. Election of new President

16. Any other business

a. Site and date for 2008 Council and Business Meetings

b. Site and date for 2009 Busan Program Committee Meetings

Meeting started at 9.15am.

Ad 1 Opening of the meeting

The President (RB) opened the meeting asking participants to introduce themselves (tour de table). The President anticipated changes in the order of discussion of items in the agenda because of the schedule of presentations by invited participants. The agenda was accepted.
Considering the length of the agenda and the fact that reports were distributed to Council Members and posted on the website previous to the meeting, RB asked participants to address only specific questions about the reports. He informed that he will deal with Ad 2 Matters arising from the Business Meeting and Council Meeting in Singapore during his report. RB also informed that he will briefly cover Ad 8 Report on the 2nd Special Neurochemistry Conference in Antigua, 2006 and Ad 9 Report on the 21st Biennial Meeting of ISN, Cancun 2007.
Ad 3 President’s report 
RB commented on the main points of the President’s report: 

Journal and Publishers. 

Regarding the change of publisher for JNC (Blackwell’s take over by John Wiley), RB pointed out and emphasized that there has been no major impact on the Journal’s quality and expressed his confidence in the new team respecting the current contract. He proposed to withdraw the document stating that ISN reserves the right to terminate the contract should the standard of service not be maintained. After a brief discussion the motion was approved.

RB thanked the Journal Chief Editors, the Editorial Board, the reviewers and specially authors and colleagues at Wiley/Blackwell.

Meetings and Conferences.

RB informed that the 2nd ISN Special Conference held in Antigua, December 2006 was an absolute success, scientifically and financially. There was a small surplus that went back to the ISN account.

Regarding the 21st Biennial meeting that was to have been held in Cancun in August 2007 that had to be cancelled because of Hurricane Dean, he gave a brief account of how the decision to cancel was taken and of the evacuation plan to move 200 people to Valladolid. He informed that a couple of scientific sessions were held in Valladolid and one more after coming back to Cancun. RB thanked all organizers in general, the programme committee chair and members, speakers, session chairs and attendees.

Membership Services.

RB emphasized that Portland Press handling of membership issues has brought stability to the membership dues collection and renewal processes and the intention was to keep working with them. 

ISN Schools initiative. 

RB informed that the Schools initiative started after interest was raised at the ISN Council Meeting in Singapore 2006. He mentioned that a proposal had been put forward after consultation with the 4 regional ad-hoc committees for increasing the number of schools supported by ISN in different regions of the world. These schools are to be held preferably in association with ISN or sister society meetings to give students a chance to attend both events. Occasionally, ISN schools could be held in conjunction with other organizations such as IBRO or PENS. Previous schools organized in collaboration with IBRO in Africa (Kenya, Morocco) and Singapore had been a great success.  

An animated discussion followed. MM asked about the criteria for choosing a school location. RB answered that this should be a regional committee decision. FF pointed out the need for a follow up in order to assess the schools success. PB considered the proposed budget of 130,000 USD/year to be low in comparison with the Advanced School. JC proposed to increase it to 150,000 USD and to review it after two years. After a few more questions about the regional distribution of funds, a total budget of 150,000 USD/year was finally approved with a distribution of 40,000 USD each for Europe, the Americas and Asia- Pacific and 30,000 USD for Africa. It was also approved that RB would be the chair of the ISN Schools Committee for the next two years, and there was a strong consensus that the aims of the initiative were appropriate and opportunistic for ISN in terms of education, promotion and new recruitment of members. 

Ad 4 Treasurer’s report
DS summarized his report pointing out that the ISN economic health is good due to the income from JNC royalties and that 2006 expenses have not changed much from the past, even though there were some extraordinary expenses related to the negotiations for renewal of the contract with JNC publishers and the celebration of the JNC’s 50th anniversary. DS informed that he continues to follow the philosophy of previous Treasurers of conservative investing to preserve capital. He proposed the continuation of Deloitte and Touche as the accounting firm.

DS commented on the convenience to have an account in the UK since Wiley- Blackwell Publishing will begin paying royalties in British Pounds (GBP) and we are required to pay UK VAT in GBP. He said that conversion of GBP to USD and then back to GBP is costing the ISN several thousand dollars each year that could be saved if the ISN held an account in the UK in GBP. DS reminded Council that in the special Council Meeting held in Cancun, August 2007, he made a motion to open an account in the UK. The motion was unanimously accepted and an official document was signed by the Officers in order to allow DS to proceed. The Mandate for companies registered under the Companies Acts document was signed by RB and AG. 

Regarding the cancellation of the 21st Biennial Meeting DS said that is was too soon to give the final outcome of the financial situation but informed that there was a refund from the Cancun Centre of 36, 964.51 USD and a credit of 104,169.51 USD to be used for future meetings or sold. The cost of the evacuation had been around 60,000 USD.

MM inquired about the reliability of Deloitte and Touch. DS reassured her of their improved service. 

PB asked is we were accumulating too much money for our charity status. JC answered that it will be all right if we have future commitments. PB suggested the possibility of supporting sister society meetings. AS and FF also recommended increasing funds for the ISN-CC and CAEN.

A very stimulating discussion followed about the amount and use of funds to improve the meetings of the sister societies. It was decided that PB, WM and GG as voices of the Asian-Pacific, American and European Societies, respectively, would prepare a proposal to present to Council for approval in the 2nd meeting.

The Treasurer’s report and the continuation of Deloitte and Touche as accounting firm were unanimously approved
Ad 5 Secretary’s Report 
AG summarized the activities carried out in the Secretary’s office during the last year.

Regarding the Neurochemistry News that have been exclusively online since the Fall 2005 issue, she presented for discussion the possibility of going back to the short printed version, in addition to the more extended online version, because the feed-back from members indicates that less people reads the information online. AG mentioned that part of the problem could be due to the format that Portland was using to send the email alert with the table of contents of the Newsletter that did not include links to particular contents. Portland has recently informed that this problem has been solved.

There was a short discussion about the cost of printing. AG will investigate the possibility of using the same company that was previously doing the printing and mailing in Barcelona for a very reasonable prize. The motion to go back to the short printed version was unanimously supported.

AG went on to present the list of members for the Busan Program Committee that included the obligatory members (Chair, past-Chair, Officers of ISN and APSN, representative of LOC) and members suggested by APSN (3) and  ISN (5) Councils. She mentioned that everybody on the list had accepted to participate. MM questioned the fact that there was nobody on the list that worked on the brain energy metabolism field. AG indicated that not all areas are represented and PB pointed out he among others in the list could judge the energy metabolism proposals. The motion to approve the Busan Program Committee composition was unanimously approved.

AG informed about this year’s elections for Secretary and five Council members and covered Ad 6 Election Results. 

AG mentioned that an Electronic Voting System had been used for the first time with success. She gave special thanks to Brian Bonnington from Portland for his efficiency in setting up this system. AG informed that by the deadline 14 nominations for Council members had been received at the Secretary’s office but only 10 with the required signatures of support to become candidates. There was only one candidate for Secretary (Phil Beart, Australia). The CV of the candidates was posted in the Election page of the ISN website and individual emails were sent to members with the necessary access code for voting. Roughly 150 emails were returned for different reasons, but it was possible to resend emails individually to a considerable number of them. At the closing date, the Company Secretary, JC and the ISN Secretary AG had access to the final results. 

AG pointed out that only 264 members voted which is more than for previous elections but less than expected considering how easy the electronic voting procedure was. 

AG informed that the five candidates for Council receiving the higher number of votes were: 

· Wendy B. Macklin (USA)

· Tomoko Tashiro (Japan)

· Stephen Ferguson (Canada)

· Ralf Dringen (RD) 

- 
Daniele Filippo Condorelli (Italy)

All the elected Councillors and the elected Secretary (Phil Beart) were present in this Meeting.

Given the difficulties in getting nominees and the low number of votes casted, AG asked Council to be proactive in identifying potential candidates and encouraging members to participate in the elections.

Regarding the regional/country distribution of Council members, AS pointed out the importance of having somebody from China if the ISN wants to be present and influence the development of neurochemistry in that country. He expressed his opinion in favour of co-opting a Council member from China. RB agreed that we have to increase efforts in China and also in India. RB pointed out that Beijing will be a good opportunity to present ISN and also to see what China has to offer to ISN. He added that APSN has to be more active regarding this issue. AS insisted in the convenience of co-opting somebody from China now. A brief discussion followed and Council agreed on the need to find the correct person. AG informed that the proposal and approval for co-opting a Council member could be done by email.  

Concerning the ISN website, AG informed that the Secretary’s office has continued to update the information. She mentioned the need to ask Portland to redesign the pages to make the website more modern, attractive and friendly. Everybody agreed.

The Secretary’s report was unanimously approved.




Ad 7 Committee reports

a. Company Secretary 
JC presented his report as Company Secretary. No questions were raised

b. Publication committee
 
JC summarized his report as Chair of the Publication committee. He mentioned that David Small is stepping down as Deputy Chief Editor (Reviews) and that Mark Smith will be taking his place.

JC commented that JNC Impact Factor had dropped in 2005 compared to the previous year but that the Journal ranking stayed the same. He mentioned that one of the measures contemplated to improve the impact of JNC was to be harder on acceptance.
c. Committee for Aid and Education in Neurochemistry 

In his report, FB indicated that the amount of money spent this year (about 70,000 USD) has increased compared to the previous year, in particular for Africa and Latin American countries. He pointed out that CAEN has sought to provide a more balanced support to the different regions, and to achieve a greater impact with the support provided to awardees in less developed countries.


FB insisted in the importance of being active in the follow up of meetings that have been the recipients of financial aid so as to enable Council to assess whether the money has been well spent. RB asked how often IBRO is present in these meetings and FB answered that they frequently participate and that in comparison the ISN contribution is small. In the short discussion that followed, the general opinion was in favour of increasing the maximum amount of money that can be allocated to particular activities. Finally, it was unanimously approved to maintain the total amount allocated to CAEN (100,000 USD/year) and to increase the amount that can be given for the organization of meetings (8,000-10,000 USD).

Regarding the special aid to Latin American scientists to attend the ISN Biennial meeting in Cancun, FB stated that the financial situation is not clear yet.

FB summarized the situation with the recent applications for the APSN School and Symposium in Dalian, China, October 2007, commenting that 2 of the 5 awardees had dropped out at the last minute. He mentioned that applications arrived late and incomplete and that it was difficult to work under these circumstances.

AG stated the convenience that the Chairs of CAEN and ISN-CC be enlisted and active in both Committees because applications to schools linked to a symposium often go to both. 

AG mentioned a recent request from Bernd Hamprecht’s to receive funds to send used equipment from his lab to a lab in Armenia. It was considered a good use of CAEN funds and agreed that the budget be sent to FB.

FB thanked CAEN members for their active participation and remarked that their thoughtful input made the work possible.

The President thanked FB for his hard and effective work.

d. Conference Committee 

KI could not attend Council because of the coincidence with the APSN School and Symposium in Dalian. On his behalf, AG informed about a recent problem KI encountered regarding an application to organize a symposium within a meeting of another society. The application was approved by ISN-CC, but apparently the symposium had not been approved by the meeting organizers. AG recommended a revision of the ISN-CC guidelines regarding applications for this type of activity. After a short discussion it was agreed to ask applicants to present the program of the meeting in which the symposium is to be organized, in addition to the specific symposium program.

An animated discussion followed in relation to the ISN-CC budget and the maximal amount of funds a particular application could receive. DS and AG coincided in recommending the need to be more selective when approving applications. This will allow the distribution of a higher amount of money per activity. It was finally decided to increase the budget to 120,000 USD/year and to maintain the maximal amounts per activity (15,000 USD for small conferences and 7,000 USD per symposium).

e. Advanced School Subcommittee 
PB, Chair of the Advanced School Subcommittee, presented his report and mentioned that although the 21st Biennial Meeting was cancelled, the Advanced School held beforehand in Valladolid was an absolute success. A total of 135 applications had been received from young neuroscientists all over the world of which approximately 50 had been selected. PB pointed out that a student from Uganda and a few others had not shown up, but overall the attendance and the functioning of the School was positive and successful.

PB emphasized the fantastic job done by the staff at the Quinta Regia Hotel in Valladolid and also by Lourdes Massieu, who played a key role in the organization.  PB also thanked Susan McGuire and Linda Mercer (PB’s assistant) for their work in relation to the Advanced School as well as to the organization during the evacuation of the people from Cancun to Valladolid and then back again to Cancun, due to the cancellation of the congress.

PB informed that the total expenses for the School amounted to approximately 57,000 USD, pointed out the interesting scientific talks that were held during the School and informed about the positive comments on the questionnaires passed to students at the end of the meeting.

f. Historian 
FF mentioned the impressive work done by previous historians in collecting and organizing the material of the ISN archive. He informed that he was now trying to identify material that was lacking.

g. Internet Committee 
Alois Saria (ASa) informed of the activities he had carried out such as answering requests for announcements, enquiries from members about procedures, collecting information from members and transferring it to the Secretary to update the website.

MM asked if a feedback mechanism exists in the case of problems concerning website connection. AG suggested contacting Portland directly if this happened and pointed out that this had not been a common problem.

h. Nomination committee 
No questions were raised about the report

i. Travel Grant Committee 
No questions were raised about the report

Ad 10 Report on the 3rd Special Neurochemistry Conference in Beijing, China, 2008

Albert Yu, the organizer of the 3rd Special Neurochemistry Conference, was not able to attend the meeting. On his behalf, AG presented his report showing slides of the conference venue (Fragrant Hill Hotel), the preliminary program, promotional material and local points of interest. AS and MM, as Chair and member of the Program Committee informed that the scientific program is almost finalised.

Further discussion was postponed for 2nd Council Meeting as the updated program will be available during this Meeting.

Ad 11 Report on the 22nd Biennial Meeting of ISN, Busan 2009 

Yoo Hun Su, the Chair of LOC was not able to come. On his behalf, AG presented his report showing slides of the venue facilities (Busan Convention and Exhibition Centre), hotel location and price, registration fees (300 USD members, 400 USD non-members, 110 USD students) and local points of interest.

DS commented that registration fee is lower than for Innsbruck and Cancun and doubts it will remain this low. AG points out that the organizers have a strong support from local institutions and they may be able to keep registration low. 

Ad 12 Proposals for venue of the 23rd Biennial Meeting 2011

The 3 proposals submitted to the Secretary by the deadline were made available to Council Members before the Council Meeting for their evaluation

a) ATHENS
Dr. Dimitra Mangoura (DM) from the Centre for Neurosciences, Foundation for Biomedical Research of the Athens Academy, presented the proposal of Athens as the venue for the 2011 ISN Meeting. She started pointing out that Athens has a vibrant community of neuroscientists working across a number of Universities, Research Institutes and Hospitals, and stated that the Hellenic Society for Neuroscience as well as the Hellenic Pharmacological, Biochemical and Molecular Biology communities had shown their support for hosting the ISN meeting in Athens.

DM informed about the three possible Congress Venues they were proposing: The Megaron Athens International Conference Centre, the Athens Hilton Hotel, and the Divani Caravel Hotel. She especially recommended The Megaron, which is the most expensive option, but offers a unique combination of exceptional aesthetics and cutting edge technology. It is conveniently located in the Centre of Athens, and within walking distance of many hotels, restaurants, cafes, museums and archaeological sites. DM also stated that Athens is attractive to host the ISN Meeting due to its geographical location that may attract people not only from Europe but also from the Middle East and North Africa, its nice climate and its safety. She also mentioned the good public transportation system and the many places close by for Satellite meetings The date proposed was the last week of August when prices are lower, there are less tourists and the weather is milder. 

The registration fee was estimated to be around 400 USD for members and 450 USD for non-members (early fees) and pointed out that this included everything (gala dinner, opening ceremony and reception, lunch coupons, coffee breaks, etc.).

Due to the extended length of DM’s presentation and the time limitation, AG suggested postponing questions for the following day at the General Business Meeting.
b) STOCKHOLM
Dr. Jan Sedzik (JS) from the Karolinska Institutet presented the proposal for hosting the 2011 ISN Meeting in Stockholm. He mentioned its good geographical situation in the centre of Europe within a few hours flight from most important cities in Europe.

He presented the Stockholm International Fairs & Congress Centre as the venue for the ISN Meeting, with a Conference capacity of 25,000 people, and Reception capacity of 10,000 people. He pointed out that it is the leading congress centre in the Nordic region, organising around 100 national and international congresses, conferences and events annually. JS also informed about other city Conference Centres such as Norra Latin and Folkets Hus. JS suggested holding the ISN Biennial Meeting during the month of July because prices would be lower, the average temperature around 20ºC and there are many sunny days. JS also informed about the many hotels in the centre with reasonable rates (starting from 44 USD).

JS informed that the registration fee was estimated to be around 150 USD for members. Several questions were raised about how such a low registration fee could be maintained. Apparently, the local support was expected to be high and the non-member’s fee much higher than the ISN member’s fee.

After some discussion concerning the Stockholm budget and the need to clarify it, it was unanimously agreed to ask the bidder JS to make a more detailed spreadsheet of the budget for presentation at the GBM. 

c) BERGEN
Dr. Clive R. Bramham from the University of Bergen, together with a Bergen Tourist Council representative, Frode Aasheim, presented the proposal of Bergen as the venue for the 2011 ISN Biennial Meeting. The proposal is supported by the University of Bergen, the University of Oslo and the Norwegian University of Science and Technology. They commented that Bergen is regarded as an international congress city holding several major conferences every year, its accessibility has improved over the years with low cost flights, everything is within walking distance and it has a very attractive geographical location. They remarked that it is the starting point to visit one of the world’s greatest tourist attractions, the Norwegian fiords. 

They suggested the Grieghallen Congress and Exhibition Centre in the centre of the city as the venue for the Congress and pointed out that has plenty of space for the scientific activities as well as for the reception and gala dinner. The budget for 900 delegates was presented and the average registration fee was estimated to be around 271 USD (reception and gala dinner not included).

They proposed the meeting to be held in June or August. July was ruled out because it is the height of the tourist season.

After some questions about the budget, the bidders informed that they would review it and bring a more detailed account to present at the General Business Meeting.

After listening to the three proposals it was unanimously agreed by Council that more detailed budgets would have to be presented in order to compare the cost of the different proposals. 
Ad 13 The continuation of the ISN Special Neurochemistry Conferences Program

RB commented that a round of ISN Special Conferences will be completed with the Beijing Conference in 2008 and that as previously accorded in Council the success of the program had to be analysed and a decision taken about its continuation. It was the general feeling that it was too early to asses the impact of the program and that it was probably necessary for another round of conferences before doing so. 

RB then brought up the question of a possible change in the guidelines for the organization of the Special Conferences. A discussion followed and it was finally decided to continue with the same rotation scheme (Europe, Americas, Asia-Pacific) and structure of the conferences. There was also general agreement about the need to advertise this program more widely in order to bring in more competitive applications. 

Ad 14 Permanent Business office

RB brought up for discussion the convenience of establishing a Permanent Business Office or hiring an external service provider to take over some of the routine work that it is now carried out in the Treasurer’s and Secretary’s office. He informed that the Officers had started looking into this issue and had meetings with potential service providers. He mentioned that Portland, who already provides some services including membership fee collection and management of the website, could provide practically all the other services.

DS asked if anyone knew of another service provider. AS suggested Keynes that provides services to a number of international societies and also acts as PCO for their meetings. ASa mentioned a non-profit Austrian organization that is partially subsidized by the Austrian Government and is head office for a number of national and international medical societies. This company was also the PCO for the FENS Forum in Vienna and they offered good service and very competitive prices. As a non-profit organization they only have to cover their real expenses and staff and they are not subject to taxes. ASa offered to send further details to AG.

After some discussion about this issue it was unanimously agreed that the Officers would continue to look into this issue and inform Council at the next meeting.
Ad 16 Any other business

a. Site and date for 2008 Council and Business Meetings.

b. Site and date for 2009 Busan Program Committee Meetings

AG informed that a decision had to be made on the site and dates of the 2008 Council and Business Meetings and the Busan Program Committee Meetings also to be held in 2008. She informed that the APSN Annual Meeting will be held in Shanghai in June 23-26 and the 3rd ISN Special Neurochemistry Conference in Beijing in June 27-July 1. She proposed to hold the meetings before or during the APSN Meeting in Shanghai. The following tentative schedule was decided upon: ISN Council Meeting and 1st Busan Program Committee meeting on June 22 and 23 from 9am to 6pm; ISN Business Meeting and 2nd Program Committee meeting on June 24 and 25 during the poster sessions (lunch time) or in the evening after scientific sessions, depending on the schedule of the APSN Council and Business meetings. 

Ad 15 Election of new President

RB thanked Council members for their support during his Presidency and expressed his appreciation in working with ISN Council members. Following the procedure established in the ISN Bylaws, RB went on to propose AG as new President. Council unanimously accepted.

AG thanked RB and the rest of Council and expressed her will to do her best as she has tried to do until now.

Meeting finished at 3.40 pm. 
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