
Minutes of the ISN Business Meeting

The Royal Society of Medicine

“The Markus Beck Library”

London, UK

October 17, 2007

Agenda

1. Opening of the meeting

2. President´s Report

3. Treasurer´s Report

4. Secretary´s Report

5 Results of elections for new Secretary and Council Members

6. Report on the activities of ISN Council Meeting I

7. Report on the activities of ISN Committees

8. Matters arising from the ISN Council Meeting I

9. Report on the cancellation of the 21st  Biennial Meeting, Cancun 2007

10. Status of the 22nd  Biennial Meeting, Busan 2009

11. Status of the 3rd  ISN Special Neurochemistry Conference, Beijing 2008

12. Proposals for the 23rd  Biennial Meeting in 2011

13. Membership dues

14. Any other business

The Business Meeting started at 9.08am.

Ad 1 Opening of the Meeting
The President, Roger Butterworth (RB), opened the meeting and welcomed the 20 ISN members who attended the meeting, and concluded that the quorum of at least 1 % of the membership needed for decisions to be made was satisfied.
Ad 2 President’s report 

RB summarized the main points of the President’s report:

Regarding the change of publisher for JNC (Blackwell’s take over by John Wiley), RB pointed out that there has been no major impact on the Journal’s quality and informed that Council approved to withdraw the document whereby the ISN reserved the right to terminate the contract should the standard of service not be maintained.

RB informed that the 2nd ISN Special Conference held in Antigua, December 2006 was an absolute success, scientifically and financially.

Regarding the 21st Biennial meeting to be held in Cancun in August 2007 that had to be cancelled because of hurricane Dean, he gave a brief account of how the decision to cancel was taken and of the evacuation plan to move 200 people to Valladolid. He mentioned that a couple of the scientific sessions were held in Valladolid and after coming back to Cancun. RB thanked organizers, programme committee members, speakers, session chairs and attendants.

RB informed that Portland Customer Services (PCS) will continue handling membership dues collection and renewal processes.

RB informed that Council had discussed the Schools proposal he put forward after consultation with the 4 regional ad-hoc committees and that it was approved to increase the number of schools supported by ISN in different regions of the world. These schools are to be held preferably in association with ISN or sister society meetings to give students a chance to attend both events. Occasionally, ISN schools could be held in conjunction with other organizations such as IBRO or PENS. A total budget of 150,000 USD/year had been approved with a distribution of 40,000 USD each for Europe, America and Asia- Pacific and 30,000 USD for Africa. RB will be the chair of the ISN Schools Committee for the next two years.

Jan Sedzik (JS) asked about the financing of the Schools and RB clarified that ISN will totally finance them, except when organized in collaboration with other organizations. He mentioned that ISN previously financed 50 % of schools organized in collaboration with IBRO in Africa (Kenya, Morocco) and Singapore that had been a great success.

No more questions were raised regarding the President’s report.

Ad 3 Treasurer’s report 
The Treasurer, David Shine (DS), summarized his report pointing out that the ISN economic health is good due to the income from JNC royalties and that 2006 expenses had not changed much from the past, even though there were some extraordinary expenses related to the negotiations for renewal of the contract with JNC publishers and the celebration of the JNC’s 50th anniversary. He mentioned that ISN will open an account in the UK because Wiley- Blackwell Publishing will begin paying royalties in GBP and we will be required to pay UK VAT. ISN will thus save the cost of converting GBP to USD and back to GBP. DS also informed that he continues to follow the philosophy of previous Treasurers of conservative investing to preserve capital. Investment yields are 4-5 % per year. He proposed the continuation of Deloitte and Touche as the accounting firm.

Regarding the cancellation of the 21st Biennial Meeting DS said that is was too soon to give the final outcome of the financial situation, but that not a great loss of money was expected.

Mary McKenna (MM) asked about the possibility of having insurance against natural phenomena to which DS answered that is was difficult to get.

The Treasurer’s report and the continuation of Deloitte and Touche as accounting firm were unanimously accepted by the attendants.

Ad 4 Secretary’s report and 

Ad 5 Results of Elections for Secretary and Council Members 
The Secretary, Agustina García (AG), summarized the activities carried out in the Secretary’s office during the last year.

Regarding the Neurochemistry News that have been exclusively online since the Fall 2005 issue, she informed that taken into consideration members opinions Council had approved to go back to the short printed version in addition to the more complete online version.

AG presented the list of members for the Busan Program Committee that was approved by Council. All members have accepted to participate.
AG informed that an Electronic Voting System that was set up by PCS had been used for the first time for Council elections with success. AG mentioned that by the deadline 14 nominations for Council members had been received at the Secretary’s office but only 10 had received the required signatures of support to become candidates and that there was only one candidate for Secretary who ran unopposed (Phil Beart, Australia). She informed that the names of the candidates and their CVs were posted on the voting page of the ISN website and membership informed by email of the procedure to vote. After the deadline, the Company Secretary JC and AG had access to the results page.

The results of the election were as follows:

New Secretary

Phil Beart (Australia)

New Council members  
Wendy B. Macklin (USA)

Tomoko Tashiro (Japan)

Stephen Ferguson (Canada)

Ralf Dringen (Germany)

Daniele F. Condorelli (Italy)

AG pointed out that only 264 members casted their vote, which is more than for previous elections but less than expected considering how easy the electronic voting procedure was.

AG informed that the Secretary’s office has continued to update the information on the website and mentioned that Council had agreed to ask PCS to redesign the pages to make the website more modern, attractive and friendly.

No questions were asked and the Secretary’s report was accepted.

Ad 6 Report on the activities of ISN Committees

a. Company Secretary 

John Clark (JC) presented his report as Company Secretary. No questions were raised.

b. Publication committee 
JC presented his report and emphasised that the change in JNC publisher (John Wiley-Blackwell) has had no major impact on the Journal’s quality. He also mentioned that the old Blackwell’s JNC team has remained essentially intact. He mentioned that as part of the new contract biennial editorial retreats will be held to discuss future strategy and developments of the journal. The first one was held in March this year.

c. Committee for Aid and Education in Neurochemistry 

As the Chairperson of the CAEN Committee, Francisco Barrantes (FB) summarized his report emphasizing the support given during this year to Africa and Latin American countries and the important job that CAEN is doing within the Society by trying to provide a balanced support to the different regions. He finished by stating the important impact this support has in countries with restricted resources.

d. Committee for Conferences 

Kazuhiro Ikenaka (KI), Chair of ISN-CC was not present and AG summarized the main points of his report. There have been three application deadlines during the past year, the April 30, 2006 deadline, with 10 applications (all supported), the October 31, 2006 deadline, with 12 applications (7 supported) and the April 30, 2007 deadline, with 12 applications (under evaluation when the report was written). In addition, 17 proposals were evaluated for the Young Scientist Lectureship Awards to be presented at the Cancun meeting. The two young scientists receiving the award were Michael A. Cousin, University of Edinburgh (UK), who managed to come to Cancun and received his diploma, and Martin Beaulieu, Duke University Medical Centre. (USA).

AG informed that Council had approved to increase the budget of ISN-CC to 120,000 USD/year and to maintain the maximal amounts per activity (15,000 USD small conferences and 7,000 USD for symposia).

No questions were raised regarding the Conference Committee report.

e. Advanced School Subcommittee
Philip M. Beart (PB), Chair of the Advanced School Subcommittee, presented his report and mentioned that 45 students attended the Advanced School held in Valladolid and that the school was an absolute success. He emphasized the fantastic job done by the staff at the Quinta Regia Hotel and thanked Lourdes Massieu, who played a key role in the organization. PB also thanked Susan McGuire and Linda Mercer (PB’s assistant) for their collaboration in the organization of the school and also in the evacuation of people from Cancun to Valladolid and back to Cancun, due to the cancellation of the ISN Biennial Meeting.

f. Travel Grant Committee 

Ursula Sonnewald (US), Chair for the Travel Award Committee was not present and AG summarized the Travel Grant Committee report. A total of 243 applications were received by the deadline which was a significant increase compared to previous years. Applications were evaluated based on the selection criteria previously established by ISN. Of the 170 awards offered, 168 were formally accepted. The total budget used was $170,000, and the geographical distribution of awards resulted as follows: North America 69, South America 28, Europe 57 and Pacific Region/Middle East/Africa 14.

DS raised for discussion the question of whether it was better to give less grants and more money per student, or more grants but less money. JC suggested giving a reasonable amount of money depending on the region to allow students to attend the meeting, even if this means increasing the amount of money usually given. Wendy Macklin (WM) suggested a special financial agreement for countries that have more difficulties like countries in Africa or Asia. After some more discussion, it was finally agreed to postpone this issue for further discussion in future Council meetings.

g. Historian 
The Historian, Frode Fonnum (FF), mentioned the impressive work done by previous historians in collecting and organizing the material of the ISN archive. He informed that there were some documents lacking that he was trying to identify. He also mentioned the need to find a place for the archive that is now in his home. 

There were no further comments regarding reports on the activities of ISN committees.

Ad 7. Matters arising from the first Council meeting

RB informed that these matters had already been mentioned in the context of the Officer’s and Committee’s reports.

Ad 8. Report on the cancellation of the 21st Biennial Meeting, Cancun 2007

RB reminded that this issue was dealt with in the President’s and Treasurer’s reports. No questions were raised.

Ad 9. Status of the 22nd Biennial meeting, Busan 2009

Yoo Hun Su (YS), the Chair of LOC was not able to come. On his behalf, AG presented his report showing slides of the venue facilities (Busan Convention and Exhibition Centre), hotel location and price, registration fees (300 USD members, 400 USD non-members, 110 USD students) and local points of interest.

Ad 10. Status of the 3rd Special Neurochemistry Conference in Beijing, China, 2008

Albert Yu (AY), the organizer of the 3rd Special Neurochemistry Conference, was not able to attend the meeting. On his behalf, AG presented his report showing slides of the conference venue (Fragrant Hill Hotel), the preliminary program, promotional material and local points of interest.

Ad 11 Proposals for the 23rd Biennial Meeting in 2011

Bidders briefly outlined their proposals

a) BERGEN

Dr. Clive R. Bramham from the University of Bergen (CB), together with a  Bergen Tourist Council representative, Frode Aasheim (FA), presented the proposal of Bergen as the venue for the 23rd ISN Biennial Meeting in 2011. They commented that Bergen holds several major conferences every year due to its easy accessibility and attractive location. They also mentioned that the city has sufficient hotel rooms within 10 minutes walking distance from the centre. Hotels rooms range from 84-330 USD and student accommodation from 33 USD per person.

They presented the Grieghallen Congress and Exhibition Centre in the centre of the city as the venue for the Congress and pointed out that has plenty of space for the scientific activities as well as for the reception and gala dinner. They proposed the meeting to be held in June or August since July is the height of the tourist season.

The budget for 900 delegates was presented and the average registration fee was estimated to be around 271 USD. The bidders informed that they had contacted their sponsors and managed to decrease expenses. The price of coffee breaks (8 USD day/delegate) and lunches (16 USD) was half the price previously proposed and the farewell banquet (85 USD per person) and the bags were expected to be sponsored.

Questions were raised about specific items included in the budget, about the availability of sufficient rooms of the adequate size for simultaneous sessions and space for posters and about student accommodation.

RB thanked the bidders for their presentation.

b) ATHENS
Dr. Dimitra Mangoura (DM) from the Centre for Neurosciences, Foundation for Biomedical Research of the Athens Academy, presented the proposal of Athens as the venue for the 2011 ISN Meeting. She started by pointing out that Athens has a vibrant community of neuroscientists working across a number of Universities, Research Institutes and Hospitals, and stated that the Hellenic Society for Neuroscience as well as the Hellenic Pharmacological, Biochemical and Molecular Biology communities had shown their support for hosting the ISN meeting in Athens.

DM informed about the three possible Congress venues: The Megaron Athens International Conference Centre, the Athens Hilton Hotel, and the Divani Caravel Hotel. She especially recommended The Megaron, which offers a unique combination of exceptional aesthetics and cutting edge technology and is conveniently located in the Centre of Athens, and within walking distance of many hotels, restaurants, cafes, museums and archaeological sites. DM also stated that Athens is attractive to host the ISN Meeting due to its geographical location that may attract people not only from Europe, but also from the Middle East and North Africa, the nice climate and its safety. She also mentioned the good public transportation system and the many convenient places close by for Satellite meetings. The date proposed was the last week of August when prices are lower, there are less tourists and the weather is milder.

The registration fee was estimated to be around 400 USD for members and 450 USD for non-members (early fees) and DM pointed out that this included everything (opening ceremony and Reception, gala dinner, lunch coupons, coffee breaks, etc.).

Some questions were raised about the price of the recommended venue, The Megaron. DM indicated that local support was going to be high and it would be possible to lower expenses. She mentioned that the Hellenic Society for Neuroscience will not held their annual meeting in 2011 and will contribute financially and with student grants to the ISN meeting. She also mentioned the support of the Academy of Sciences. DM insisted that getting sponsors was not difficult in Athens, according to her previous experience in the organization of neuroscience meetings. She also mentioned that the PCO is very active in getting exhibitors.

RB thanked DM for her presentation.

c) STOCKHOLM
Dr. Jan Sedzik (JS) from the Karolinska Institutet presented the proposal for hosting the 2011 ISN Meeting in Stockholm. He mentioned that well known scientists as well as Princess Victoria were part of the Local Organising Committee. JS emphasised the good geographical situation of Stockholm in the centre of Europe within a few hours flight from most important cities in Europe, its long history and many tourist attractions.

He presented the Stockholm International Fairs & Congress Centre as the venue for the ISN Meeting, pointing out its large capacity and its leading position as congress organisers in the Nordic region. JS mentioned other possible Conference Centres (Norra Latin and Folkets Hus) and the large number of hotels rooms in the centre with reasonable rates (starting from 44 USD). JS suggested holding the ISN Biennial Meeting during the month of July because prices would be lower and the weather nice. Alois Saria (ASa) made the comment that July is the Swedish holiday month and it could be that not too many local scientists would attend the meeting. JS indicated that it could also be held in August before the 15th but in this case prices would go up.

JS clarified the budget and mentioned that based on 800 participants, the registration fee had been estimated at 175 USD for members. Several questions were raised about how such a low registration fee could be maintained. JS indicated that local support was expected to be high and the non-member’s fees much higher that ISN member’s fee. RB pointed out that at the ISN Biennial Meetings the large majority of attendants are not ISN members and they will not come if they have to pay a very high fee.

RB thanked JS for his presentation.

Ad 13 Membership dues

RB asked the table for their opinion on increasing the Membership fees and reminded that these now are: 60 USD for ordinary members, and 25 USD for PhD students and up to 3 years post-docs.

AG pointed out there is no control over the maximal amount of time to be eligible for reduced fees. FB remarked that the Membership Committee should take care of this issue to which AG pointed out that the mentioned Committee is not operative.  DS stated that very little of the ISN income comes from members fees and therefore, this question does not have great significance for the Society.

After a few more comments, the table agrees on maintaining the Membership fees.

Ad 14 Any other business

AG informed that Council had agreed that the Busan Program Committee Meetings and the 2008 ISN Council and Business Meetings will be held before and during the APSN Annual Meeting in Shanghai (23rd -26th  June). AG informed that once the definitive dates were arranged, the Secretary’s office would post them on the website.

RB handed over the Presidency to AG and thanked all members for their support during his Presidency. The new President AG thanked RB and Council for their support.

Attendants thanked Roger Butterworth for his dedication during the past 2 years.

The Business Meeting ended at 11.05 am.
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