Minutes of the Second ISN Council Meeting

The Royal Society of Medicine

“The Markus Beck Library”

London, UK

October 17, 2007

Participants:

Officers: 

Agustina Garcia, President (AG), David Shine, Treasurer (DS), Philip Beart (PB), Secretary, Roger Butterworth, past President (RB), John B. Clark, Company Secretary and Chairperson Publication Committee (JC), Frode Fonnum, Historian (FF).

Councillors: 

Francisco Barrantes (FB), Alois Saria (ASa), Daniele F. Condorelli (DC), Ralf Dringen (RD), Stephen Ferguson (SF), Wendy B. Macklin (WM), Tomoko Tashiro (TT).

Not present: 

Eva Sykova

Invited participants:  

Gianfrancesco Goracci, President of the European Society for Neurochemistry (GG)
Agenda

1. Matters arising from the First Council Meeting

2. Matters arising from the General Business Meeting

3. Structure of the 2009 Biennial Meeting

4. Location of the 2011 Biennial Meeting

5. Composition of ISN Committees

6. Any other business

Meeting started at 11.10 am.
The President (AG) opened the meeting. The agenda was accepted.

Ad 1 Matters arising from the First Council Meeting and Ad 2 Matters arising from the General Business Meeting

At the Council Meeting on 16th October 2008, Council directed PB and Officers of ASN (WM) and ESN (GG) to prepare a justification for additional funding to support the scientific meetings of sister societies (ASN, ESN & APSN). This decision of Council was based upon the continuing positive budgetary scenario of ISN and the recognition that strong regional societies were important for a vibrant international neurochemical community. 

PB presented a proposal to Council for the provision of extra funding to sister societies meetings. After an animated discussion the following proposal was unanimously approved:

-  ISN will allocate 25,000 USD per annum to be used at meetings of the sister societies. It was recognized that ASN met annually, but that at the present time ESN and APSN met biennially (sum involved 50,000 USD), although this frequency of meetings may change. 

-  Use of the money would be flexible and should include initiatives directed towards activities for younger neurochemists.

-  This money should be available immediately (ASN meeting in San Antonio, March 2008)

-  The Local Program Chair should provide a "case for expenditure of funds" to ISN Officers prior to the meeting. 

-  Preference is to be given to the following initiatives:

· Travel funds for students and postdocs (<10 years from PhD/MD)

· Young Investigator sessions

· Plenary lecturers

· Specific sessions (e.g. meet the speaker, grant writing, careers).

· Free registrations for people from financially disadvantaged countries.

-  These sessions should all be advertised as ISN sponsored events. 

-  The Local Program Chair would be required to report to Council post-meeting on the expenditure involved and the success of the funded activities. 

-  Council would evaluate this initiative regularly and on a meeting by meeting basis. Annual reports will be posted in the website.

-  This funding is additional to currently provided money by ISN and would not prevent sister societies from seeking funding for symposia through the ISN Conference Committee.

Ad 3 Structure of the 2009 Biennial Meeting

AG presented the question of whether the same structure as in previous meetings (Symposia, Young Investigator Colloquia and Workshops) should be maintained for the 2009 Biennial Meeting. She pointed out that for the Cancun meeting program there were not too many applications for Young Investigator Colloquia.

RB suggested that more advertising on the website could help to which PB, as the new Secretary and responsible for web issues, responded that he would take this into account. 

After a brief discussion it was decided to maintain the general structure of the meeting and let the Program Committee decide on the number of the different activities depending on the quality of proposals.
Ad 4 Location of the 2011 Biennial Meeting

AG opened the discussion by pointing out that after listening to the three proposals for the location of the 2011 Biennial Meeting in the 1st Council and Business meetings, there were many questions open regarding the budget and asked for the table’s opinion. DS stated that he had thoroughly revised all three budgets and had found them equivalent. He also mentioned that the budget could be negotiated with the organizers later on.

A discussion followed about the weak and strong points of each of the three bids regarding facilities, weather, accessibility, costs, support from local scientists and institutions, etc. PB suggested the possibility of postponing the decision until budgets were more clearly defined. AG mentioned that the decision had already been postponed due to the cancellation of the Cancun meeting and that local organizers could not wait much longer to make firm reservations for meeting facilities.

At this point, RB and DS recommended casting a secret vote. Council accepted this recommendation. The Secretary, PB, counted the votes and Athens was the bid that got the large majority of the votes.

A further discussion followed about the budget of the Athens bid and the possibilities of lowering it by using a hotel instead of the Megaron Conference Centre. AG and ASa who had site visited independently recommended Megaron. There was general agreement on the convenience of lowering the registration fee to attract more people. 

It was finally decided that the officers would negotiate with the Athens bidders regarding the budget and especially the reduction of the registration fee.

Ad 5 Composition of ISN Committees

AG proposed to eliminate Committees that are not very active or non-functional. After a short discussion Council unanimously agreed to eliminate the following committees:

· Membership Committee

· Nomination Committee

· Internet Committee

· Liaison Committee

The officers presented a proposal for the composition of the remaining committees that was unanimously accepted by Council.

FB who has handled CAEN during the last two years very efficiently was proposed to continue as Chair of this committee. RD was proposed as Chair of the ISN-CC Committee replacing Kazuhiro Ikenaka, who did an excellent job chairing this committee during the last four years, but has left Council. Eckart Gundelfinger, who chaired the Advanced School Subcommittee in 2005, was proposed again as Chair of this Committee since the 2007 Chair, PB is now the ISN Secretary. ASa was proposed as Chair of the Travel Grant Committee replacing Ursula Sonnewald, who also left Council. David Shine was reappointed as Chair of the Finance Committee, and John Clark of the Publications Committee. Roger Butterworth was confirmed as Chair of the new Schools Committee.

The composition of the committees agreed upon, was the following:
Standing Rules Committee

Roger Butterworth, Canada (Chairperson)
Bernard W. Agranoff (USA)
Morris H. Aprison (USA)
Herman Bachelard (UK)
Elisabeth Bock (DK)
Alan Boulton (Canada)
Jean De Vellis (USA)
Peter R. Dunkley Australia)
Frode Fonnum (Norway)
Bernd Hamprecht (Germany)
J.N. Hawthorne (UK)
Elling Kvamme (Norway)
Abel Lajtha (USA)
Arne Schousboe (Denmark)
Kunihiko Suzuki (USA)

Committee for Aid and Education in Neurochemistry (CAEN)

Francisco Barrantes, Argentina (Chairperson)

Phil Beart (Australia, ex officio)
Roger Butterworth (Canada) 
Daniele Condorelli (Italy)
Michael Cousin (UK)
Ralf Dringen (Germany)
Agustina Garcia (Spain, ex officio)
Leszek Kaczmarek (Poland) 
Daniel Desire Tshala-Katumbay (Congo-USA)
Mitradas Panicker (India) 
Matthew Rasband (USA)
David Shine (USA, ex officio)
Peter Wong (Singapore)
Publication Committee 

John B. Clark, UK (Chairperson)
Phil Beart (Australia, ex officio)
Agustina Garcia (Spain, ex officio)
Sean Murphy (USA)
David Shine (USA, ex officio)
Mark A. Smith (USA)
Anthony Turner (UK)
Conference Committee  

Ralf Dringen, Germany (Chairperson)
Francisco Barrantes (Argentina)
Philip M. Beart (Australia, ex officio) 
Juan Pedro Bolaños (Spain)
Stephen Ferguson (Canada)
Agustina Garcia (Spain, ex officio)
Wendy B. Macklin (USA)
Marco Prado (Brazil)
Marcus A. N. Rattray (UK)
David Shine (USA, ex officio)
Neil R. Sims (Australia)
Eva Sykova (Czech Republic) 
Tomoko Tashiro (Japan)

Advanced School Subcommittee 

Eckart Gundelfinger, Germany (Chairperson)
Phil Beart (Australia, ex officio)
Agustina Garcia (Spain, ex officio)
Eunjoon Kim (S. Korea) 
Wendy B. Macklin (USA)
Lourdes Massieu (Mexico)
Marco Prado (Brazil) 
Alois Saria (Austria)
David Shine (USA, ex officio)
Tomoko Tashiro (Japan) 
Travel Grant Committee 

Alois Saria, Austria (Chairperson)
Phil Beart (Australia, ex officio)
Daniele Condorelli (Italy)
Gavin Davey (Ireland)
Agustina Garcia (Spain, ex officio)
Susan McGuire (USA)
Julio Moran (Mexico) 
David Shine (USA, ex officio)
Yukio Yoneda (Japan)

Finance Committee

David Shine, USA (Treasurer)
Bernard W. Agranoff (USA)
Phil Beart (Australia, ex officio)
Alan Boulton (Canada)
Roger Butterworth (Canada)
John B. Clark (UK)
Jean De Vellis (USA)
Peter R. Dunkley (Australia)
Agustina Garcia (Spain, ex officio)
Kunihiko Suzuki (USA)

Schools Initiative 

Roger Butterworth,Canada (Chairperson)
Francisco Barrantes (Argentina)
Gianfrancesco Goracci (Italy)
Kazuhiro Ikenaka (Japan)

Ad 6 Any Other Business

AG asked Council’s opinion about the possibility of holding the ISN Biennial Meetings in dates other than last week of August depending on the part of the world where the meeting is organized and the tradition of the sister society that co-hosts the meeting. A short discussion followed about the convenience of listening to bidder’s and sister society’s recommendations and about the best period of the year to hold the meetings. The general opinion was in favour of being flexible with dates but trying to held the meetings within the period April-September.

WM suggested that flexibility was also desirable regarding the structure of the meetings and suggested to get more input from the co-host sister society.  

AG commented that Dr. Amadi Inhunwo from South Africa had inquired about the possibility of organizing an ISN Special Neurochemistry Conference in 2010 in South Africa, Johannesburg, with Sandton Convention Centre as Venue, and that he was informed of the proposal presentation procedure. AG reminded Council that Africa had not been included in the geographical rotation scheme for these and that the 2010 Conference was supposed to take place in Europe. The general feeling was that African proposals could be presented at the same deadline as European proposals. Accordingly, in the Call for Proposals to be advertised in the 2007 Fall News it will be indicated that the 4th ISN Special Conference will be organized in the region Europe/Africa in 2010.

The meeting ended at 2.55 pm

