Minutes of the ISN COUNCIL Meeting 
The Shanghai Hope Hotel, Shanghai

June 23rd 2008, 9:00 – 17:30

Participants: 
Officers: 

Agustina Garcia, President (AG), David Shine, Treasurer (DS), Philip Beart, Secretary (PB), Roger Butterworth, Immediate Past President (RB), Frode Fonnum, Historian (FF).
Councillors:

Francisco Barrantes (FB), Ralf Dringen (RD), Alois Saria (AS), Tomoko Tashiro (TT).
Not present:

John Clark (JC), Daniele Condorelli (DC), Stephen Ferguson (SF), Wendy Macklin (WM), Eva Sykova (ES).
Agenda:

1. Opening of the Meeting. Apologies and acceptance of the agenda

2. Matters arising from the Council and Business Meetings, London, UK, 2007

3. President’s Report

4. Treasurer’s Report

5. Secretary’s Report

6. Committee Reports and review of Committee Guidelines
a. Company Secretary 

b. Publication Committee (Wiley-Blackwell)

c. Committee for Aid and Education in Neurochemistry. 
d. Committee for Conferences. 

e. Schools Initiative

f. Advanced School Subcommittee 

g. Historian

7. Guidelines for funding of Sister Society Meetings

8. Evaluation of proposals for a Permanent Business office

9. Evaluation of proposals for venue and topic for the 4th ISN Special Neurochemistry Conference to be held in 2010
10. Status of the 3rd Special Neurochemistry Conference, Beijing, China, 2008

11. Status of the 22nd Biennial Meeting of ISN, Busan, South Korea, 2009 

12. Status of the 23rd Biennial Meeting of ISN, Athens, Greece, 2011
a. Appointment of Chair of the Program Committee 

13. Review of ISN 's policy on officers / council members as invited speakers at ISN meetings

14. Any other business

Meeting started at 9.15am
Opening of the Meeting

The President (AG) opened the meeting and presented apologies from JC, DC, WM and ES. The President noted that the only matter arising from the last Council meeting in London was the proposal for the Permanent Office and that would be discussed later in the agenda. 

1. President’s Report 
AG commented on the main points of the President’s Report: 

Meeting of Officers, San Antonio, March 2008

AG indicated that the Officers had met at the AGM of the American Society for Neurochemistry to discuss and prepare drafts of Guidelines for financial support of Sister Neurochemical Society Meetings (ASN, APSN & ESN) and the School Initiative. Additionally, the Officers revised Guidelines for Conference Committee (CC) and Committee for the Advancement and Education in Neurochemistry (CAEN). FB, Chair of CAEN and member of CC was invited to participate in the discussion.
Journal and Publishers

Regarding JNC, AG reported that the Officers and JC had attended the meeting of the Publication Committee in San Antonio. JNC has now moved from Blackwell to John Wiley in an apparently seamless transition. It was noted that this change had occurred consequent to an Oxford “brain storming” retreat on JNC held in 2007. AG overviewed a number of aspects of the function of JNC and reported that the Impact Factor (IF) had risen and a decision had been made to clear the backlog of manuscripts. 

RB indicated there was a need to assess how to keep the IF of JNC rising and to determine how other journals achieve such rises, and strategies involved. These ideas should be explored by Publication Committee.
DS reported that there would be a meeting of the full Editorial Board of JNC at the AGM of the SFN in Washington in November 2008. A key part of the Agenda would be devoted to changes in handling of manuscripts and updating members of the Editorial Board of the need for papers to be restricted in length with increased usage of Supplementary Information. 

AG also indicated that Chief Editors are working on raising the rejection rate of manuscripts.

FF noted that 44 reviews had been published in the last year and although these generally raise IF, this issue was in fact controversial. 

TT indicated that it was very desirable to get the pdfs onto the website as soon as possible. DS noted that the average time taken was 37 days. RD and TT both raised the issue of free access of manuscripts online, with TT pointing out that early access increases numbers of citations and the IF. DS reminded Council that such free access to manuscripts decreased the income to ISN.

Permanent Business Office:
AG indicated that Officers had met in San Antonio to discuss the proposal from Portland Customer Services and Wiley-Blackwell regarding the possibility of using their services for ISN.

There was general discussion by Council of this issue (see details at Agenda item 7, below)

Future Biennial Meetings of ISN

AG noted that the dates for the Athens meeting may be only one month after a planned IBRO Congress in Florence in 2011, although dates for this meeting had not yet been announced. 

RB contributed to general discussion of the timing of meetings, and it was noted that prices in late August in Athens were substantially reduced. RB and AG suggested that the ISN Secretary’s Office should track the planning of other related meetings in the Neurosciences. RB suggested that PB/LM should contact the IBRO Secretariat about the exact dates of the meeting in Florence. The need to ensure that our future meetings were listed on IBRO and other websites was considered of some importance. Council noted that IBRO was a much broader neuroscience meeting than ISN and PB indicated that despite the large attendance (2,500 delegates) at the 2007 IBRO Congress in Melbourne, that there was very little neurochemical content at this meeting.
Treasurer’s Report:

DS commented on key aspects of the Treasurer’s Report. 

There was a substantial loss from the cancellation of the 21st ISN Biennial Congress in Cancun due to the impending hurricane. Subsequent to the 2nd ISN Special Neurochemistry Conference in Antigua, some of the anticipated funding had been returned to the Treasurer’s Office. The cost of Council travel had increase because of various travel both to Cancun and London for some ISN Councillors. DS indicated there had been some frustration with auditors failing to meet time deadlines and that perhaps this problem might be solved upon using the services of Portland Customer Services. Discussion ensued as to where financial assets should be maintained – in response to a suggestion by FF, DS indicated that swapping between currencies was not advantageous and that the UK pound was more advantageous at the current time. DS proposed that Deloitte-Touche continued as the auditors for 2008 and this was agreed upon by ISN Council. 
DS proceeded to discuss various issues relevant to the 22nd Biennial meeting of ISN, Busan 2009. There was general discussion by Council of this topic (see details at Agenda item 11, below)
Secretary’s Report:
PB reported on key aspects of the Secretary’s Report. 

The Office of Secretary was transferred from Barcelona, Spain to Melbourne, Australia. PB noted the assistance that the Barcelona office had provided in ensuring a smooth transfer of secretarial activities to the new office. Linda Mercer (LM) had been acting as assistant to PB and liaising with Barcelona and Portland Customer Services to ensure that appropriate ISN activities were listed on the website. 
Some problems have been experienced in the organisation of the Business Meeting in Shanghai, and the continual changes by the Chinese authorities had made obtaining visas problematic. PB and LM noted the excellent work done by local organizers and especially the Local Chair, Professor Piu Chan, in assisting with these problems.

The Secretary’s Office had taken a pro-active stance in advertising ISN activities on the websites of other philanthropic societies involved in neurochemistry and neurosciences. Appropriate reports of news, meetings and the activities of CC had been promptly posted on the website. The Office kept a watch in brief on the membership maintained by Portland Customer Services – numbers of members had declined to approximately 700 and all non-financial members were contacted and informed of the benefits of membership and full range of activities undertaken by ISN internationally.

Proposals for the 4th Special Neurochemistry meeting to be held in 2010 in Europe or Africa had been collected. At the deadline, proposals had been received from: Johannesburg (Africa), Erice (Italy), Stockholm (Sweden), Helsinki (Finland) and Vienna (Austria).

6. Committees Reports:

a. Company Secretary
b. Publication Committee
PB presented report prepared by JC. RB noted the need to keep the IF of JNC high with a view to renegotiation of future contracts re JNC with publishers. FF raised the issue of publication of hard copies of JNC and whether this would continue in the future. RB stressed the need for the addition to the Editorial Board of suitable individuals from China, India and Brazil, which had large emerging groups of neurochemists. 
There was general discussion about procedural matters relevant to the publication of JNC: 

1. rejection rate would need to rise, manuscript length (10 pages maximum) would need to be shortened with greater use of the Supplementary data option. 

2. with the resignation of David Small, the appointment of Mark Smith as Reviews Editor was noted.
3. Chief Editors were currently making efforts to rejuvenate the Editorial Board by the inclusion of younger neuroscientists.

PB noted that Anthony Turner, Chief Editor/Eastern Hemisphere, was expected to resign in the not too distant future and Publication Committee would need to seek a suitably qualified replacement. DS commented that the handling of JNC should be conservative and RB emphasized that the health of the Journal was important for the future revenues of ISN. 

c. CAEN
FB reported on the considerable activities of CAEN and especially noted the committed work done by all members of CAEN. There was discussion as to which geographical regions should be covered under the guidelines of CAEN and it was noted that emerging countries should be especially considered since there were often rapid advances in neuroscience in such developing countries. Although some funds committed to CAEN had been unspent, FB and Council were in agreement that quality of activities funded by CAEN should remain high. For example, FB reported on activity in Africa, where a symposium supported by CAEN had been attended by 300 individuals with considerable resultant publicity for ISN. FB emphasized the need for full reports and accompanying photos. PB commended the outstanding work being performed by FB and the CAEN Committee.
Discussion of guidelines ensued and FB noted that the statement “all applications must provide all the above pieces of information” should be included in all sections of the application form. Additionally an extra section should be included where the applicant was required to indicate how much money was already available for the specific application. Discussion followed on the issue of possible overlapping with activities funded through the School Initiative. FB described CAEN funded Schools as small and generally of one day associated with small Neurochemistry meetings. Council agreed that this activity should still be funded under the CAEN initiative. The philosophy associated with the support of CAEN activities will not change. DS was of the opinion that as the funding associated with CAEN activities was relatively small, the risk involved was minor and payment should be in full as required.  
PB requested that FB make available, as soon as possible, an updated form for applications to CAEN which would be placed on the ISN website for downloading. 

d. Conference Committee
RD reported on the considerable activities of CC and especially noted the committed work done by all members of CC. RD believed that two rounds of funding per annum was still the most workable model for CC and after some discussion from Council there was general consensus on this issue. Discussion ensued as to the percentage of funding which should be directed towards younger scientists where appropriate. AG and RB reminded Council that the commitment of approximately 60-80% of funding to the involvement of younger neuroscientists was a specific ISN requirement of the receipt of funding from CC. 
RD reported that the full budget of CC had not been spent over the last year. Council discussed this issue and DS stated that his view was that monies should be spent, and that the level of funding should be raised for successful applications and especially those considered of outstanding quality. 

RD reported on comments received from members of CC regarding the issue of “genuine” neurochemical content of applications. Overall, Council agreed that applications should be relevant to neurochemistry and have some neurochemical content. RD felt that CC had borne this issue in mind when making their decisions and recommended the insertion of a new section in the application form. Thus applicants would be required to describe and to stress the importance of the neurochemical aspect of their application. Council agreed that the Chair of CC would have final decision as to whether applications were of low priority or inappropriate. 
Council commended the excellent work being done by RD and CC members. 
RD indicated that he would soon make available an updated form for applications to CC which would be placed on the ISN website for downloading. Exclusion criteria would be tightened and carefully specified in the Guidelines for the new Application Form.
e. Schools Initiative:

This document had been prepared with contributions from RB, PB, DS and AG. 

RB provided background on the Schools Initiative indicating that Schools supported by ISN had been held with considerable success, although they had been operating in an ad hoc manner in the absence of real guidelines. The success of these Schools had involved a great deal of goodwill from Local Organizers and Faculty, especially since venues were often difficult to find. In many cases materials and venues had been provided on a cost free basis with considerable local collaboration, and partnerships of different types had been set up to achieve School goals. 
RB provided further background on the differing nature of School funding, which involved either full support from ISN to Sister Societies, or partial support under a continuing liaison with other Societies or organizers, for example IBRO whereby Schools were considered either ISN-IBRO or IBRO-ISN events, dependent upon the major funding partner. 
RB believed that the current version of School Guidelines needed additions covering the following points:

[1]  the mechanisms of how joint schools should be organized.  

[2] procedures for establishing liaison with other Societies and groups in the organization of joint Schools.
[3]  procedures for the processing of such applications dealing with joint initiatives.

Discussion ensued on various related issues. RD expressed the opinion that since the money involved was that of ISN, then the final decision on any School should be made by ISN and Sister Societies could be involved as appropriate. AG indicated that APSN wanted the control of Schools in their region. RB indicated there were no problems if proposals were of high quality. He reminded Council that provisional Guidelines were drawn up with the inclusion of representatives from Sister Societies. AG and DS spoke to the theme of geographical representation and believed that there should be at least one member from each regional Sister Society.
The composition of the Schools Committee was suggested to be as follows:

[a] Chair
[b] Two people from each geographical region (Europe, Asia-Pacific, Americas and Africa), one of whom was to be a member of a Sister Society.

[c] Three ISN Officers

[d] All appointments to be approved by ISN Council.

In further discussion, a range of issues was discussed relevant to the operation of the Schools Committee: 

[i] ISN Schools Committee should be involved in selection of Faculty and students.

[ii] 80:20 rule should apply except in exceptional circumstances, and that there should be an appropriate place on the application form to justify why 100% of funds should be provided upfront. 

[iii] submission of itemized budget.
[iv] provision of standardized report requiring full details with photographs, expenditure of funds and a full list of all students and faculty.
[v] metrics – follow up of impact of School Initiative, and use of monies.

[vi] possible members of Schools Committee, the composition of which should be approved by Council via email decision. 
These Guidelines were adopted by Council.
f. Advanced School
A report was received from Eckart Gundelfinger (EG) about planning of the 9th Advanced School of Neurochemistry to be held in GyoengJu, Sth. Korea before the ISN Biennial Meeting, 19-23rd August, 2009. The title of the School is to be “Cellular communication in the Nervous System”. The Local Organiser will be Dr. Eunjoon Kim. Deadline for application: January 31, 2009. For further information, please, visit our website at http://www.ISN-School.de. 
Venue website: http://www.temf.co.kr/kyongju/kj_english/kj_e_0main.htm.
EG had requested an increase in budget and was requested to provide an itemised budget. PB was instructed to write to EG and indicate that this document should be sent to DS. 
g. Historian
FF reported on key aspects of the Historian’s Report. 

FF reminded Council that a key guideline was that ISN Officers should submit all appropriate material for placement in the Archives, otherwise key information will be lost. He considered that communication between Officers outside of Council should also be documented as they represented a valuable resource. He requested that he receive a full list of current members and updated guidelines for all committees. Material, including photographs, relevant to the cancelled Congress in Cancun, should be sent to him. 

PB reported that there had been a Symposium of the History of Neurochemistry at the 2008 Meeting of the American Society for Neurochemistry (San Antonio) and that this had featured presentations and a neurochemical quiz, which had been enthusiastically received by the 60 attendees. FF indicated that he would like details of this event, noting that to the best of his knowledge the last time this event had occurred at an ISN Congress was 1989.

7. Guidelines for Funding of Sister Societies:

This document was initially prepared by PB and included input from other Officers. Only minor changes had been made from the general guidelines approved by Council in London in October 2007. These changes included the inclusion of photographs along with the report, with appropriate acknowledgement of ISN support, which was to be received one month after the event. This report was to be posted on the ISN website after approval by ISN Council or Executive, as appropriate. 

PB had received the report from Dr. Monica Carson, President of ASN, on the use of funds provided to support their AGM in San Antonio in March 2008. Monica acknowledged the importance of ISN funding in contributing to the success of their meeting. Full listing of people and activities supported by ISN monies was attached. This report was approved by Council for posting on the ISN website.

8. Permanent Business Office:
AG commented that all service providers contacted could perform the Secretary’s job, but there were some difficulties with Treasurer’s duties particularly for Blackwell, and noted that there was also a conflict of interest since they publish JNC. FF agreed that because of this problem Portland would be a better choice. Portland was already working with ISN and AG thought their application to be the best.

DS had requested further details on how financial and accounting matters would be handled by Portland Customer Services. PB had subsequently inquired about cost of producing the ISN Newsletter as a hard copy and it was noted costing seemed quite reasonable. 

In further discussion it was noted that a submission was received from Blackwell’s and numerous difficulties were encountered including contracts of employment and the need to outsource such activities as finance/accounting. The third provider was VMA in Vienna, Austria, a non-profit organization that had been suggested by AS, but extensive details were not available regarding this proposal. Council also noted the advantage of using Portland Customer Services in that we were registered in the UK as a Charity, and additionally our auditors were based there, and furthermore Portland Customer Services was currently maintaining our database and website. It was felt that these linkages to Portland Customer Services and the UK might expedite transition of activities to this central provider.

DS and AG believed that the Permanent Business Office was likely to expedite ISN activities as there was a considerable learning curve for the Treasurer and a large amount of work associated with the Office of Secretary. AG expressed the opinion that the establishment of a permanent business office would encourage more applicants to nominate for the positions of Secretary and Treasurer. Other activities that would also be improved were the maintenance of the website and general communication. RD considered the move to such an office was a sensible decision.

DS informed Council as to the likely financial aspects of the establishment of a permanent office – the costs above the usual Auditor’s fees was likely to be approximately $12,000 pa, although this would not include the redesign of the ISN website. He thought there would be initial costs associated with the transition phase and staff training, although once established further training would not be required and this would be taken care of “in house”. PB indicated that it would be essential for the Secretary to maintain a constant watching brief on all activities. FB considered that an effective website would represent a proactive presence for younger neuroscientists, and noted that SFN sent out fortnightly messages to members. AG opined that a commercial provider would greatly assist in meeting routine deadlines and announcements. FF noted that John Clark had links to Portland Press through the Biochemical Society and asked if he would be involved – DS assured that he would not be. 
Council was unanimous in their decision to adopt Portland Customer Services as the provider for the ISN Permanent Business Office. 
9. Evaluation of proposals for the 4th Special Neurochemistry Conference, 2010

Proposals had been received to organize this meeting at Erice (Italy), Helsinki (Sweden), Johannesburg (South Africa), Stockholm (Sweden) and Vienna (Austria). PB indicated that each organizing committee had been asked to provide updates on the involvement of invited speakers and that each had confirmed that > 50% commitment of speakers. Merits of the various proposals were briefly overviewed. DS suggested that Council be asked to narrow the number of choices before full discussion. 

AS left the room because of conflict of interest due to his involvement with Vienna proposal. 

Councillors voted in a secret ballot on the suitability of proposals and the proposal from Erice, Italy was a clear favourite. Topic: “Membrane Domains in CNS physiology and pathology”. Proponents: A. Prinetti and S. Sonnino, University of Milan. Venue: The Ettore Majorana Foundation and Centre for Scientific Culture. Dates: 2010, May 22-26
10. Status of the 3rd Special Neurochemisty Meeting, Beijing, China, June-July, 2008

Professor Albert Yu of Peking University, China, had provided Council with a report of activities relevant to the planning. A web site: www.isnbeijing2008.org for promotion and announcement of our conference.   The conference was also promoted by email, mail and poster.  Venue will be the Fragrant Hill Hotel.
175 abstracts were submitted up to submission of this report. Among the abstracts from students, 13 students were selected to participate in a Student Data Blitz Session, in which they will present a 10 minutes talk in additional to their poster presentation. JNC will publish conference papers in a special supplement in 2009. 27 travel awards were awarded. 
Council noted that Albert Yu and colleagues had been very pro-active in publicising the meeting. 
11. Status of the 22nd Biennial Meeting of the ISN, Busan, South Korea, 2009
A report had been received form Prof. Y.H. Suh (Local Organising Chair). The date of this meeting will be August 23rd – 29th 2009. 
DS indicated that there had been some concerns about the budget submitted for the 22nd ISN Biennial Meeting in Busan and in particular the monies likely to be received from Trade Display were considered to be unrealistic. DS and Eric Klann (Program Chair) had visited Busan immediately before Council meeting in Shanghai. DS reported that previous discussions were held with Professor Suh the chair of the LOC, MECI, the PCO, and BEXCO, the meeting venue. They found all impressive and professional.
A new financial plan had been developed, although one worrying issue was the possibility of concurrent sessions for Korean Medical Societies. AS indicated that it was very desirable to have APSN committed and involved in the organization of the Congress. Council noted that there were numerous activities that needed to be implemented immediately by the local organizing committee.

AG informed Council that ISN Officers would meet with Prof. Suh during the APSN Congress to be updated on organization, budget and related matters. 
A report had been received from Prof. E. Klann (Program Chair). The original deadline for receiving proposals for the meeting was March 3, 2008. Due to the relatively small numbers of proposals received, the deadline was extended to March 24, and further extended to April 7. The extension of the deadline resulted in a final tally of 42 symposium, 34 young investigator, 9 workshop, and 6 satellite meeting proposals. Proposals were compiled and sent to members of the Program Committee together with a preliminary score sheet. Initial scores were to be sent to the Chair by June 10. Initial average scores were then calculated and made available to the committee members prior to meeting in Shanghai on June 22.

Council noted that Prof. Klann had been doing an excellent job in his position as Chairman of the Program Committee. 
12. Status of the 23rd Biennial Meeting of the ISN, Athens, Greece, 2011

A report had been received from Prof. D. Mangoura. 

Discussion ensued about the 23rd ISN Biennial Meeting in Athens. DS indicated he had not been able to visit Athens on his recent trip to Europe and that no further information had been received from Prof. Mangoura regarding the likely venue, the Megaron, and the relevant budget. DS noted that budgetary matters relevant to hiring of the Megaron needed to be negotiated and that a contract could not be signed until these were satisfactory. PB was to write to Prof. Mangoura seeking an update on all relevant issues. 
AG informed Council that it was now time to appoint the Program Chair for the Athens Congress. According to convention, there was rotation of the Chair who was not to be from the same region as the Congress and here it was appropriate to appoint a Program Chair from the Asia-Pacific region. PB had nominated one well qualified candidate from Australia, although FB noted a lack of experience. AG asked TT to explore the possibility of locating another candidate from Japan – PB indicated that it was absolutely essential that any nominee have a quality curriculum vitae and be very proficient in English. AG indicated that PB should circulate CVs when available and that Council should vote by email.
13. Review of ISN’s policy on Officers/Council members as invited speakers at ISN meetings
AG reported to Council that this issue was not covered in Standing Rules. However, it was an unwritten rule that a sitting Officer or Councillor could not accept an invitation to speak at ISN Biennial Congresses.

This issue was discussed at length by Council – there were various views expressed for and against participation of Councillors at ISN Meetings.
There was a unanimous decision by Council that a sitting Councillor or Officer can not accept an invitation to speak at ISN Biennial Congresses or ISN Special Meetings. Councillors can chair sessions. 

14. Any Other Business 

PB raised the issue of declining membership of the Society, and asked how we might address this. He suggested the possibility of a joint membership with ESN/ASN/APSN for small additional cost. RD suggested the possibility of it being automatic that joining one of the Sister Societies include ISN membership also. DS pointed out that declining membership was an issue for many societies, not only ISN, and suggested increasing the price to make it more exclusive. RB suggested decreasing the cost of life membership to $100. The suggestion was made to set up a committee to look into new initiatives towards solving this issue, and possibly to poll members for ideas. Stephen Ferguson was suggested to head this committee and PB was nominated to draft a letter inviting him to this position. 
Meeting closed at 5.45pm.
