
Minutes of the First ISN Council Meeting

Hotel Schwarzer Adler, room “Andreas Hofer”
Innsbruck, Austria 

August 21, 2005

Participants:

Officers: 

Arne Schousboe, President (AS), Roger Butterworth, Treasurer (RB), Agustina Garcia, Secretary (AG), Peter Dunkley, past President (PD), John B. Clark, Company Secretary and Chairperson Publication Committee (JC).

Councillors: 

Vera Adam-Vizi (VAV), Fernando Garcia de Mello (FG), Hermona Soreq (HS), Bernard Zalc (BZ), Gianfrancesco Goracci (GG), Kazuhiro Ikenaka (KI), Ursula Sonnewald (US).

Newly Elected Councillors: 

Francisco Barrantes (FB), Philip M. Beart (PB), Alois Saria (ASa), Eva Sykova (ES).

Invited participants: 

The following people were invited to participate in specific items: 

Eckart Gundelfinger (EG), Chairperson Advanced School Subcommittee (Item 7.l), Ricardo Tapia (RT), Chairperson LOC 2007 Meeting in Cancun (Item 9), Wendy Macklin, ASN President (Item 9), Steve Pfeiffer (SP), Chairperson of CAEN (Item 7.a) and Organizer 2006 Special Conference in Antigua (Item 10), Albert Yu (AY), 2009 Meeting (Item 11.a), Yoo Hun Suh (YHS), 2009 Meeting (Item 11.b).

Not present:

George DeVries, Mary McKenna, Polycarp Nwoha, Peter Roberts, David Shine.

Agenda

1. Opening of the Meeting. Apologies and acceptance of the agenda

2. Matters arising from the Business Meeting and Council Meeting in Osaka, 2004

3. President’s Report

4. Treasurer’s Report

5. Secretary’s Report

6. Election results (Treasurer, Councillors)

7. Committee Reports

a. Committee for Aid and Education in Neurochemistry

b. Committee for Conferences

c. Standing Rules Committee 

d. Internet Committee

e. Company Secretary

f. Historian

g. Publication Committee

h. Nomination Committee

i. Membership Search Committee 

j. Liaison Committee

k. Travel Grant Committee

l. Advanced School Subcommittee

8. Report on the 20th Biennial Meeting of ISN held in Innsbruck in 2005

9. Report on the 21st Biennial Meeting of ISN, Cancun 2007 

10. Report on the 2nd Special Neurochemistry Conference in Antigua, 2006

11. Proposals for venue of the 22nd Biennial Meeting 2009

a. Beijing

b. Korea

12. Membership issues

a. Admission procedure

b. Membership fee and waivers

13. Neurochemistry News online

14. Permanent Business office. New services to be provided by Portland Customer Service

15. Reorganization of J. Neurochemistry management

16. Creation of a Finance Committee 

17. Budget for activities related to the Biennial Meetings

18. 50th Anniversary of the J. Neurochemistry 

19. Election of new President

20. Any other business

Ad 1 Opening of the meeting

The President (AS) opened the meeting asking participants to introduce themselves (tour de table). The agenda was accepted. The President anticipated alterations in the order of discussion of items in the agenda because of the schedule of presentations by invited participant.

Considering the length of the agenda and the fact that reports were distributed to Council Members and posted in the website previous to the meeting, AS asked participants to address only specific questions about the reports.

Ad 2 Matters arising from the Business Meeting and Council Meeting in Osaka

The President informed that following the decision made in the last Council Meeting held in Osaka in 2004, a Journal Working Party was created to deal with the future and reorganization of J. Neurochem. Management. This committee, composed of the Chair of the Publications Committee, the Officers and a representative of Council (HS), met in Barcelona in February 2005. 

The convenience of continuing the printed version of the Neurochemistry Newsletter was discussed in Osaka and the final Council decision left for this meeting (Item 13).

AS also informed that as approved in Osaka, a contract was signed with Portland Press to collect membership and Journal subscription fees and to maintain the membership directory. The possibility of extending the services provided by Portland Press was discussed in a meeting held in London in May 2005.

Ad 3 President’s report
No questions were raised about the President’s report.

Ad 4 Treasurer’s report
RB pointed out that the projected income for 2005 is lower than in 2004 because the income from membership dues will be taken over by Portland’s management fees. RB mentioned the importance of getting financial advice for investing ISN funds before submitting specific proposals to Council.

Regarding the problems derived from fluctuations in currency exchange from the time support for an activity (ISN meetings, conferences, etc.) is approved until the activity actually takes place, RB proposed in order to guarantee the funds to the organizers that the amount granted would be fixed in the local currency at the time of approval. Council accepted it.

Membership issues (Ad 12) were discussed in the context of the Treasurer report.

AS and RB recommended an increase in membership fee (Item 12.b) to match costs and offer members a better service without having to take funds out of ISN programs. Fees have not been increased in the last 13 years. After some discussion, Council agreed on an increase of 15 USD in the annual dues of Ordinary members pending approval at the GBM.

Regarding the issue of waived fees, RB reminded that in the past fees have been waived to anybody demanding it but called attention to the fact that with the current admission procedure membership applications are not screened. At present around 10 % of the membership are waived. There was a general agreement to keep waiving fees to neurochemists from countries with economic hardship but making sure the applicant is a scientist with an interest in neurochemistry. PD suggested the use of the World Bank criteria to select eligible countries and to revise country distribution of waived membership once a year.

A discussion about the admission procedure (Item 12.a) and the convenience of reinstating a membership committee followed. It was finally agreed to maintain the current requirement of a member’s signature for membership application. Following PD suggestion, it was decided that the supporting member would have to sign a statement certifying that the applicant is active in Neurochemistry or related fields. It was also agreed to ask the applicant’s CV for the records.

Ad 5 Secretary’s report 

AG gave special thanks to the President and Treasurer for their support during her illness.

AG apologized for the delay in receiving the election ballots in some countries due to an error in the postage for airmail applied by the mailing company.

Following a request from SP, AG asked the opinion of Council on the convenience of posting committee reports on the website before being discussed in the Council Meeting. Council agreed that for the sake of transparency reports should be posted on the website after being checked by the Secretary in advance of the GBM.

Ad 6 Election Results

AG reported that a new Treasurer and four new Councillors had been elected on June 19th, 2005. AS, AG and H. Dano (the President’s assistant) met in the President’s office in Copenhagen on June 19th to count the ballots that had been received before the extended deadline for the election (June 17th, 2005). The total number of ballots received was 183 of which 1 ballot was invalid and 28 ballots came with no name. The result was the same whether these ballots were counted or not.

The results of the election were as follows:

Treasurer:

David Shine, USA

Council Members:
Francisco Barrantes, Argentina




Philip Beart, Australia





Alois Saria, Austria




Eva Sykova, Czech Republic

Ad 7 Committee reports

a. Committee for Aid and Education in Neurochemistry
SP pointed out that in the last few years CAEN has received many applications from Argentina and ISN has made a large contribution to that country. In contrast, very few applications were received from Africa and could not be awarded because they were incomplete. After the Hong Kong Meeting no applications were received from Asia. In order to balance the distribution of CAEN funds, SP suggested the possibility of establishing subcommittees for Africa, Asia, South America and the rest of the world. He also recommended a re-examination of the countries eligible for CAEN support. 

The President thanked SP for his excellent work as Chair of CAEN during the last four years.

b. Committee for Conferences
KI informed that given the time difference in different parts of the world, deadline time for applications was set at 12:00 pm Hawaian time. 

KI suggested the need to define more precisely the material to be submitted by applicants in order to limit the length of applications. AG asked to emphasize in the guidelines that meeting reports should be short (two pages). 

Regarding support for ISN Symposia within meetings of other societies KI proposed to increase it over 5,000 USD if more than 4 speakers participate. HS suggested that Symposium organizers should ask the other society for support and RB stressed that as a joint venture, expenses should be shared. 

The President thanked the Committee for the good job.

c. Standing rules

PD informed that the Guidelines had been updated with information provided by the Officers and Committee Chairs and that the revised Guidelines were distributed to Council members before the Council meeting. He raised two issues for discussion:

1. Voting status of the Past President and Appointed Officers. 

AS reminded that according to the Bylaws the Past President and the Appointed Officers are invited to Council meetings and their voice heard but do not have the right to vote. After a short discussion the majority of Council agreed that the Past President and the Appointed Officers should have voting rights. KI raised concern that giving Council voting rights to non-elected members may not respond to the will of the membership. AS reminded that Appointed Officers are approved in the GBM. It was finally agreed to propose a change in the Bylaws to consider the Past President an Appointed Officer and to recognize voting rights to all Appointed Officers.

2. Visits to sites proposed for ISN meetings.

AS informed that the Secretary was traditionally the person in charge of site visits. This was followed by a discussion about who should do the site visits. PD and RB expressed their doubts about the usefulness of performing site visits previous to site selection. After an animated debate with contrasting opinions it was decided to maintain the previous wording of the guidelines and leave the decision on future site visits to the President in consultation with the other Officers. Following RB suggestion, it was decided to ask prospective meeting site organizers for a spreadsheet with a detailed budget in the proposal.

d. Internet Committee
Postponed for the 2nd Council meeting because the Chair of the committee, David Shine, could not be present. 

e. Company Secretary
f. Historian
AS informed about HB health problems and remarked the amount of work he has put in as Historian. 

AS pointed out the need to start thinking of a new Historian. A main concern is the maintenance of the archives. Some names of members that worked for the Society and were knowledgeable in Neurochemistry were brought up. It was agreed to ask HB for suggestions. The decision on a Historian elect has to be made during the following year.

g. Publication committee
Discussion postponed.

h. Nomination committee
Discussion postponed.

i. Membership Search committee
j. Liaison Committee
k. Travel Grant Committee
l. Advanced School Subcommittee
EG informed Council that the 2005 Advanced School dealt with all major aspects of imaging. The School was advertised in the Internet and in the Neurochemistry Newsletter. The Advanced School Subcommittee selected 40 students from more than 90 applications. Students were invited to submit abstracts. Application and abstract submission were handled through the School website. Material provided by speakers was available to students before the School and an Abstract book was distributed.

EG thanked Alois Saria and Christiane Riedl for help with the venue and the organization. The venue, a university center, was inexpensive and convenient and the staff very efficient. EG recommended Obergurgl for future schools.

A total of 37 students from 19 countries attended the School. African students had visa problems and could not attend. There were 16 lectures, 1 roundtable, 34 student posters and 16 student presentations (3 slides, 5 min). A poster prize was given. Social events consisted of hiking and a farewell party. Following RB suggestion an alumni club was created and a president elected.

EG remarked that the budget was tight due to an unfavourable USD/€ exchange rate. Students that were not awarded an ISN Travel Grant received travel support (400-1200 USD). EG received support from his institution to host the website and the use of a bus with driver. EG concluded that a reliable local organizing committee is critical for the success of the School. 

FB asked why there were no Austrian students in the School. ASa answered as Chair of the LOC that most of the Austrian students were doing volunteer work for the upcoming ISN-ESN Meeting for which they got a registration fee waiver. 

FB asked if many students would incorporate the techniques revised during the School. EG explained that a few students already use these techniques and most students may never use them and that the School is mainly an educational activity.

It was finally remarked that the majority of students were women (24) while there were only 4 women among speakers.

The President thanked EG for his effort and very successful job.

Ad 8 Report on the 20th Biennial Meeting of ISN held in Innsbruck in 2005 

Postponed for the 2nd Council Meeting.

Ad 9 Report on the 21st Biennial Meeting of ISN, Cancun 2007


Ricardo Tapia (RT) representing the Local Organizing Committee (LOC), reported on the progress of the organization of the meeting. He presented a budget restructured in collaboration with David Shine after his visit to Mexico City in July 2005. The new budget was considerably lower than the initial one because of cancellation of the 4th floor of the Convention Center (CC) that will not be needed. 

RB congratulated the LOC for the new budget and noticed that a budget for contingencies had not been included. RT mentioned that income from sponsors could cover contingencies. RB also mentioned the convenience of including hurricane insurance.

RT informed that a number of rooms have been blocked in different hotels at walking distance from the CC. In order to keep these reservations a reimbursable deposit of 1000 USD has to be paid. Hotel prices were found high and BZ asked if it was possible to get a reduction. RT responded that prices had already been negotiated. After some discussion it was recommended to cancel the most expensive hotels and block more rooms in the less expensive ones. ASa suggested to reduce the number of rooms blocked because a lot of people will reserve via Internet. RB asked who negotiated the hotels. RT answered that the PCO and added that the PCO’s income comes from hotel commissions. According to the negotiation, if hotel prices are lower in August 2007 the reduced rate will be applied. There were some final comments (Wendy Maclin, RB) about the convenience of keeping registration fees as low as possible to attract participants.

RT informed that the webpage www.isn-asn2007cancun.org.mx is under construction and will soon be in operation.

The President cordially thanked RT for his service to the Society.

Ad 10 Report on the 2nd Special Neurochemistry Conference in Antigua, 2006
The Chair of the Organizing Committee, Steven Pfeiffer (SP), informed that the organization of the 2nd Special Neurochemistry Conference is progressing well. The date of the meeting is December 1-5, 2006. The Local Host will be the American University of Antigua and the Administrative Secretariat, Keiko Hill.

The meeting will take place in The Jolly Beach Resort, Antigua. SP and RB recently visited the meeting location to check the facilities that were found very convenient. Registration will be around 200 USD and will include registration and meals. SP advised to book flights in advance because most of them go through Puerto Rico.

The President thanked SP for his effort.

Ad 11 Proposals for Venue of the 22nd Biennial Meeting 2009

The 2 proposals submitted to the Secretary by the deadline were made available to Council Members before the Council Meeting for their evaluation.

a) BEIJING
Dr. Albert Yu (AY) from Beijing University presented the proposal of Beijing as the venue for the 2009 ISN Meeting. He started pointing out that it is unprecedented to hold an ISN Meeting in China and that having an international meeting on neurochemistry will certainly nurture and assist the future development of neuroscience in China. Beijing will be even more attractive after 2008 when the Olympic Games will take place since new infrastructure and facilities are under construction at the moment. The local organizing committee, composed of scientists from different parts of China, will provide assistance for the organization of satellite meetings in scenic cities in China, such as Qingdao, Xian and Shanghai. Since the 2009 meeting will be a joint ISN/APSN meeting, the APSN will be contacted after the venue is decided.

AY informed that Beijing International Convention Center has all the facilities necessary to hold the meeting (four large lecture rooms and space for posters, reception and banquet). This venue is within easy reach of main transport hubs, the city center and the airport. It is surrounded by several hotels of different categories and prizes ranging from 129 USD to 154 USD per night. The registration fee was estimated to be around 350 USD for members and 400 USD for non-members. AY expects to raise support from private donations for around 100 Chinese students.

RB and ASa expressed concern about the risk of a deficit since a contingency budget was not contemplated. AY was confident of been able to raise enough funds from exhibitors and sponsors to take care of contingencies. In response to inquiries about lunches (KI) and internet facilities (PD), AY informed that the Conference Center has the facilities but the expense was not included in the budget. AS insisted in the importance of a well balanced budget to prevent risks. It was finally suggested to AY to make a more detailed spreadsheet of the budget for presentation at the GBM. 

It was agreed that if the meeting was held in Beijing, it would have a huge impact for the future development of Neurochemistry in China.

b) BUSAN

Dr. Yoo Hun Suh (YHS) from Seoul National University presented the proposal for hosting the 2009 ISN Meeting in Busan, the second largest city in South Korea. He first mentioned that neurochemical research in Korea is recently experiencing an exponential growth and that Korea is now an active participant and contributor in the Asia Pacific Region. The proposal of Busan as the site of the ISN meeting is supported by 10 national organizations. YHS informed that Busan is easily accessible from Seoul and has direct flights from the most important cities in Asia. The proposed venue, Busan Exhibition and Convention Centre (BEXCO), has all the necessary facilities. Several hotels of different categories are located nearby and with some of them a discount of 50-60 % has been negotiated. Hotels rooms’ range from 110-140 USD and student accommodation in a modern Youth Hostel is about 20-30 USD per person. The welcome reception and free shuttle buses from hotels to the airport and BEXCO are sponsored by local organizations. The registration fee was estimated to be 270 USD for members and 320 USD for non-members. Support will be offered for young scientists from the Asian Pacific Region. After YHS presentation, a representative from BEXCO welcomed ISN members to Busan in 2009.

Council will debate the proposals and make a decision on the venue at the second Council meeting.

Ad 12 Membership issues.

Dealt with together with Ad 4. Treasurer’s report. 

Since time was running out, AS proposed to transfer Items 7d, 7g-k, 8 and 13-18 of the Agenda to the Second Council Meeting.

Ad 19 Election of new President

AS thanked Council members for their support during his Presidency and proposed RB as new President. Council unanimously accepted his proposal.

Ad 13 Any other business

There was no other business.

The meeting ended at 5:30 p.m.
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