Minutes of the Second ISN Council Meeting

Hotel Schwarzer Adler, room “Andreas Hofer”
Innsbruck, Austria 
August 27, 2005

Participants: 

Officers: 

Roger Butterworth, President (RB), Agustina Garcia, Secretary (AG), David Shine, Treasurer (DS), former President Arne Schousboe (AS), John Clark, Company Secretary and Chairperson Publication Committee (JC).

Councillors: 

Francisco Barrantes (FB), Philip Beart (PB), Gianfrancesco Goracci (GG), Kazuhiro Ikenaka (KI), Mary McKenna (MMK), Alois Saria (ASa), Ursula Sonnewald (US).

Invited participants:

The following people were invited to participate in specific items:

Alfreda Stadlin, (ASt) President APSN (Item 4), Alois Saria (ASa), Chairperson LOC 2005 Meeting in Innsbruck.

Not present: 

Eva Sykova, George De Vries

Agenda

1. Matters arising from the First Council Meeting

2. Matters arising from the General Business Meeting

3. Structure of the 2007 Biennial Meeting

4. Location of the 2009 Biennial Meeting

5. Composition of ISN Committees

6. Any other business

The President (RB) opened the meeting. The agenda was accepted with the following modifications: Item 4 was transferred to Item 1 and the Items held over from the First Council Meeting were included in Item 2 (previous Item 1) and 3.

Ad 1 Location of the 2009 Biennial Meeting

The President asked Council to consider whether or not the Officers of the sister society having the meeting jointly with ISN should participate in the deliberations concerning the choice of venue. It was generally agreed that the opinion of the sister society had to be heard, but that the final decision was to be taken by the ISN Council.

The President invited the President of APSN, Alfreda Stadlin (ASt), to voice APSN Council opinion about the two proposals presented for the 2009 meeting.

ASt informed that in the last meeting the APSN Council had unanimously voted for the Busan proposal. Among the reasons for this decision she mentioned the very professional proposal presented, the strong support from local institutions and the good budget. She also mentioned that Dr. Suh had previously organized a very successful APSN meeting and was able to raise a lot of local support, including travel support for students from the Asian Pacific Region. Regarding the Beijing proposal she mentioned that the general feeling was that given the changing situation in China it was uncertain at this time that a meeting of the characteristics of the ISN-APSN meeting could be organised without problems. The difficulty of getting approval from the Chinese Government for a Congress of 1,000 participants and possible visa problems were mentioned. In addition a less favourable budget was presented. ASt indicated that APSN was in favour of having the main meeting in Busan and as many Satellites as possible in China. 

After a short discussion the issue was put forward to a vote in Council. The vote on the location of the Biennial ISN/APSN meeting in 2009 was in favour of Busan.

Ad 2 Matters arising from the First Council Meeting
Items held over from the First Council Meeting (Items 7d, 7g-k, 8 and 13-18)
Item 7d, Publication Committee Report, Item 15, Reorganization of J. Neurochem management, and Item 18, 50th Anniversary of J. Neurochem were presented by the Chair of the Publications Committee, JC.

JC reported that the Journal is doing well and that the Impact Factor is maintained. 

JC informed of the deliberations of the Journal Working Party regarding changes in the management of J. Neurochem. Three possibilities were proposed: a) to maintain the present situation with two Chief Editors (Eastern and Western offices); b) to open an additional office in the far East; c) to have one central office and one Chief Editor and several Deputy Chief Editors in the different regions. He mentioned that the Editorial Board favoured the third possibility.

JC raised the issue of the celebration of the 50th Anniversary of the Journal in 2006. He informed that the publication of a Special Review Issue was planned. A list of possible contributors has been prepared out of suggestions by the Officers and the Chief Editors and they will soon be contacted by the Chair of the Publication Committee. Another plan is to prepare the complete electronic archive of the Journal.

JC informed that at the end of 2007 the contract with the publisher has to be renewed and he asked Council’s opinion whether to go out to tender. Council unanimously voted to go out to tender. 

There were no comments about reports from the Internet Committee, Nomination Committee, Membership Search Committee, Liaison Committee and Travel Grant Committee (Items 7g-k)
Item 8. Report on the 20th Biennial Meeting of ISN, Innsbruck 2005



ASa informed that the final number of participants was 981 (50 people did not show up). He expects a surplus of around 15,000 USD but mentioned that 60 reimbursement cheques have not been handed over yet.

ASa informed that the turn out of the Evaluation Questionnaire distributed at the end of the meeting had been very good (41 %) and that he will provide Council with a detailed report on participants opinion.

The President thanked ASa for his excellent work and pointed out that as member of Council he can give very valuable advice to the LOC of the next meeting.  

PB, Chair of the Program Committee for the Innsbruck meeting informed that he is preparing a document to use as a guide for future by Program Committees. This document will be incorporated by AS to the Standing Rules.

Item 13, Neurochemistry Newsletter online and Item 14, New services provided by Portland Customer Services
According to the decision taken in the GBM, the Neurochemistry Newsletter will be published from now on exclusively on online. AG informed that Portland Press does this service for the Biochemical Society through bimonthly email alerts. A short discussion followed about the best way to alert members. It was agreed that the main problem is to have membership Email addresses updated. DS and KI voiced their opinion against totally eliminating the paper version. 

AG informed that the next issue of Neurochemistry News will be on paper and sent to members by the end of October because the Call for Proposals for the Cancun Program has to be announced soon as the Program Committee meeting is scheduled for March 10, 2006 in Portland.

Regarding the management of the ISN website by Portland DS informed that he will ask them to put up a demo site to try the content management system before making any decision.

Item 16. Creation of a Finance Committee

RB recommended the creation of a Finance Committee to advise the Treasurer about financial investments. Income from the journal will probably decrease in the future because of online open access policies and the assets of the Society will go down because investments so far have been conservative and the interest produced is low. There was a general agreement about the creation of a permanent Finance Committee chaired by the Treasurer that will be composed of previous Treasurers, the ISN Officers and the Company Secretary. 

Ad 4 Structure of the 2007 Biennial Meeting and Budget for activities related to the Biennial meetings (Item 17, First Council Meeting).

AG informed that the Chair of the Program Committee, Mª Teresa Miras-Portugal, was not able to come to Innsbruck but she had already contacted Program Committee members for suggestions. 

There was a short discussion about the convenience of shortening the Biennial Meetings to four days or shifting the free afternoon to the last day of the meeting. It was agreed that neither of these changes would improve attendance to the last day’s sessions. ASa indicated that shortening the meeting by one day may be advantageous from the financial point of view. Council was in favour of having four day meetings but agreed that this change cannot be applied to the Cancun Meeting. The issue of shortening future Biennial meetings will be discussed in the next Council Meeting (Singapore 2006) and a decision taken in consultation with the Sister Societies.

Regarding the structure of the Cancun meeting, it was agreed to maintain the same activities as in previous meetings (Symposia, Young Investigator Colloquia, Workshops and Posters). PB informed that in Innsbruck some of the Young Investigator Colloquia participants were not very good and emphasized the need to be proactive and encourage high quality young investigators to submit proposals. The need to appropriately advertise the call for proposals was pointed out. 

The convenience of having a booth to advertise the Cancun meeting both at SfN and FENS was suggested. Additionally, Ricardo Tapia (RT), Chair of the LOC, will be asked to make a list of the meetings that will take place in the Americas in 2006 and select the most important ones to announce the Cancun meeting. 

There was a discussion about the convenience of increasing the budget for activities related to the Biennial Meetings (item 17 held over from the First Council meeting). AG mentioned that there had been some complaints from Symposia and Satellite organizers about the budget and pointed out that more economic support is given through the ISN-CC for the organization of ISN Symposia within meetings of other scientific societies than for Symposia in the ISN Biennial Meetings. She added that Small Conferences of similar structure as the Biennial Meeting Satellites can get more support through ISN-CC than Satellites. From his experience as the Innsbruck Program Chair, PB recommended an increase in the budget of the Biennial Meetings. RB and ASa were against increasing support for speakers and indicated that other organizations such as IBRO and FENS don’t pay anything. RB was in favour of paying speakers registration and hotel instead of a fixed amount of USD depending on the country of origin. ASa and DS indicated that this may be advantageous economically if hotel costs can be negotiated. RB pointed out that it will also have an audit advantage. After some more discussion it was finally proposed to increase the budget for Satellites to 75,000 USD (+ 35,000 USD) and provide 15,000 USD to each of the best 5 proposals, and to increase the budget for Travel Grants (+ 25,000 USD) up to 175,000 USD. The proposal was approved by a large majority. 

The possibility of increasing school related activities such as having the Advanced School every year (DS) or organizing joint schools with IBRO and FENS (ASa) was shortly discussed. RB pointed out that the joint IBRO-ISN schools in Africa are really cost-effective. Council was unanimously in favour of increasing school activities and suggested that the Advanced School Subcommittee looks into it and presents proposals in the 2006 Council meeting in Singapore.

Ad 5 Composition of ISN Committees

The officers presented a proposal for the composition of the different committees that was unanimously accepted by Council. 

Francisco Barrantes who had previous experience in CAEN was proposed as Chair of this committee. Kazuhiro Ikenaka who has handled ISN-CC during the last five years very efficiently was proposed to continue as Chair of this committee. Phil Beart who chaired the Innsbruck Program Committee very successfully was proposed as Chair of the Advanced School Subcommittee following the recommendation from the previous Chair E. Gundelfinger. Ursula Sonnewald was proposed as Chair of the Travel Grant Committee replacing Vera Adam-Vizi who did an excellent job chairing this committee during the last four years but has left Council. Gianfrancesco Goracci accepted to continue for two more years as Chair of the Nomination Committee and John Clark of the Publications Committee. Alois Saria was proposed as Chair of the Internet Committee and Eva Sykova of the Liaison Committee. George DeVries was reappointed as Chair of the Membership Search Committee.

The composition of the committees agreed upon was the following:

Standing Rules Committee
Arne Schousboe (Denmark, Chair)

Peter Dunkley (Australia)

Bernd Hamprecht (Germany)

Jean de Vellis (USA)

Elisabeth Bock (Denmark)

Bernard W. Agranoff (USA)

Morris H. Aprison (USA)

Alan Boulton (Canada)

Frode Fonnum (Norway)

J.N. Hawthorne (UK)

Elling Kvamme (Norway)

Abel Lajtha (USA)
Committee for Aid and Education in Neurochemistry (CAEN)
Francisco Barrantes (Argentina, Chair)

Steven Pfeiffer (USA, past Chair)

Rashmi Bansal (India/USA)

Roger Butterworth (Canada, ex officio)




Bill Piu Chan (China) 
Dusan Dubrota (Slovakia) 
Agustina Garcia (Spain, ex officio)

Gianfrancesco Goracci (Italy) 
Leszek Kaczmarek (Poland) 
Mary McKenna (USA) 
Julio Moran (Mexico)

David Shine (USA, ex officio)

Daniel Desire Tshala-Katumbay (Congo/USA)

Bernard Zalc (France)

Conference Committee

Kazuhiro Ikenaka (Japan, Chair) 

Roger Butterworth (Canada, ex officio) 

Philip M. Beart (Australia) 
George DeVries (USA) 
Agustina Garcia (Spain, ex officio) 
Fernando Garcia de Mello (Brazil) 
Bertrand Lambolez (France)

Arne Schousboe (Denmark)

David Shine (USA, ex officio)

Hermona Soreq (Israel)

Eva Sykova (Czech Republic)  

Cinzia Volonte (Italy)

Advanced School Subcommittee 
Philip M. Beart (Australia, Chair)

Roger Butterworth (Canada, ex officio)

Agustina Garcia (Spain, ex officio)

Eckart Gundelfinger (Germany, past Chair)

Lourdes Massieu (Mexico, appointed by LOC)
Marco Prado (Brazil) 
Alois Saria (Austria)
David Shine (USA, ex officio)

David Small (Australia) 
Hermona Soreq (Israel)

Ursula Sonnewald (Norway)

Travel Grant Committee

Ursula Sonnewald (Norway, Chair)

Vera Adam-Vizi (Hungary, past Chair) 

Roger Butterworth (Canada, ex officio) 
Agustina Garcia (Spain, ex officio)

Fernando Garcia de Mello (Brazil) 
Gianfrancesco Goracci (Italy)

Julio Moran (Mexico) 
David Shine (USA, ex officio)
Yukio Yoneda (Japan)

Bernard Zalc (France)

Publication Committee 
John B. Clark (UK, Chair)

Roger Butterworth (Canada, ex officio)
Agustina Garcia (Spain, ex officio)
Michel Hamon (France)
Sean Murphy (USA)
David Shine (USA, ex officio)
Anthony Turner (UK)
Internet Committee 
Alois Saria (Austria, Chair)

Roger Butterworth (Canada, ex officio) 
John B. Clark (UK) 
Agustina Garcia (Spain, ex officio) 
David Shine (USA, ex officio)

Nomination Committee 
Gianfrancesco Goracci (Italy, Chair)
George DeVries (USA) 
Kazuhiro Ikenaka (Japan) 
Ursula Sonnewald (Norway)

Liaison Committee 
Eva Sykova (Czech Republic, Chair)

Roger Butterworth (Canada, ex officio)
Agustina Garcia (Spain, ex officio)
Mary McKenna (USA)
David Shine (USA, ex officio)

Hermona Soreq (Israel)
Membership Search Committee 

George DeVries (USA, Chair)

Roger Butterworth (Canada, ex officio) 
Agustina Garcia (Spain, ex officio) 
David Shine (USA, ex officio)

Ad 6 Any other business

FB informed that he was preparing a document to submit to Council about CAEN’s activities and ways to make funds available to applicants. The issue of what countries are eligible for CAEN’s support was debated. GG pointed out that without deadlines it is difficult to compare applications and establish criteria. AG was in favour of having deadlines and insisted in the difficulty of drawing a line about eligible countries because CAEN’s supports different types of activities for which different countries could be eligible. There was general agreement on the convenience of keeping flexibility and establishing deadlines.

The date of the next Council Meeting was decided, it will be in Singapore on July 2, 2006. The date of the General Business Meeting will be decided after consulting with the local organizers of the APSN meeting. Regarding reimbursement of Council expenses, DS indicated that he will try to send traveller cheques in order to avoid bank charges. It was agreed that besides travel and hotel expenses and 50 USD per day, Council Members would get reimbursed for meeting registration.

It was agreed to make a call for proposals for the 3rd Special Neurochemistry Conference 2008 to be held in the Asia Pacific region in the upcoming Fall News 2005.

A document submitted by Polycarp Nwoha suggesting ways to expand Neurochemistry in Africa and how can ISN help was distributed to Council to be discussed in the context of CAEN activities.

The meeting ended at 12:30 p.m.
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